Standards Lab Journal:
From Legal Digest to Impact
[bookmark: _Toc190099330]Introduction
We have published the Legal digest of the Standards directives, further summarised the key principles and even produced a CSO Handbook for our partners – now it is time to reflect on how we best put this into practice and transpose the directives in our different national contexts. 
The aim of this journal is to guide you through the Standards Directives in Action Lab. It follows the structure of the agenda and gives you space to prepare for sessions, reflect on questions individually and take notes during the group work.
We hope that you find the journal helpful and it allows you to make the most of the Standards Directives in Action Lab!
[bookmark: _Toc190099331]Short overview of the Agenda
DAY 1
09:30 – 15:30	Day 1 Lab
Featuring: Setting the scene, Purpose of Directives; institutional infrastructure and mandate, Accessibility

19:30 	Day 1 dinner 
Optional Equinet-organised dinner
DAY 2
09:30 – 16:50	Day 2 Lab
Featuring: Independence and resources; Powers: Promotion; Access to Justice 
19:30 	Day 2 dinner 
Optional Equinet-organised dinner
DAY 3
9:30 – 12:30	Day 3 closing of Lab  
Featuring: Strategic reflections towards an institutional plan; Steps ahead
[bookmark: _Toc190099332]Homework before the Lab
We have designed this Lab Journal as a diary in which you can reflect beforehand on some key questions in order to prepare well and make the most of this opportunity. 
The two main questions we would like you to prepare in advance of coming to Krakow are:

1. When it comes to transposing the Directives in your national context, what is your main challenge related to: 

a) Institutional infrastructure and mandate?

Please put your answer on page 6 to support your involvement in that session.

b) Accessibility?

Please put your answer on page 8 to support your involvement in that session.

c) Independence and resources?

Please put your answer on page 10 to support your involvement in that session.

d) Powers?

Please put your answer on page 12 to support your involvement in that session.

2. What is the main opportunity that you think the transposition period may offer you, and how can the provisions in the directives help you reach that? 

a) Institutional infrastructure and mandate?

Please put your answer on page 6 to support your involvement in that session.

b) Accessibility?

Please put your answer on page 8 to support your involvement in that session.

c) Independence and resources?

Please put your answer on page 10 to support your involvement in that session.

d) Powers?

Please put your answer on page 12 to support your involvement in that session.
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Setting the scene 
[bookmark: _Toc190099334]Materials
· Standards Directives:  (Directive 2024/1500 and Directive 2024/1499). 
· Legal Digest: Legal Digest on Standards for Equality Bodies
· Key Principles: Key Principles derived from the Legal Digest on Standards for Equality Bodies 
· SWOT Analysis

[bookmark: _Toc190099335]Notes






Purpose of Directives; institutional infrastructure and mandate of EBs 
[bookmark: _Toc190099337]Materials
Standards Directives article(s): Article 1(1)
Legal Digest pages: 16-23
Key principles page: 6

[bookmark: _Toc190099338]Homework
The two main questions we would like you to prepare in advance are:
1. When it comes to transposing the Directives in your national context, what is your main challenge related to this thematic block? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What is the main opportunity that you think the transposition period may offer you, and how can the provisions in the directives help you reach that? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[bookmark: _Toc190099339]Notes from the presentation















[bookmark: _Toc190099340]Strategic reflections towards an institutional plan (to be completed in Day 3 of the Lab) 
Have the key challenges you prepared regarding Purpose of Directives; institutional infrastructure and mandate of EBs changed, evolved or become nuanced in any way during these days?
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Accessibility 
[bookmark: _Toc190099342]Materials
Standards Directives article(s): Articles 12 &13
Legal Digest pages: 99-107
Key principles pages: 19

[bookmark: _Toc190099343]Homework
The two main questions we would like you to prepare in advance are:
1. When it comes to transposing the Directives in your national context, what is your main challenge related to this thematic block? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What is the main opportunity that you think the transposition period may offer you, and how can the provisions in the directives help you reach that? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[bookmark: _Toc190099344]Notes from the presentation















[bookmark: _Toc190099345]Strategic reflections towards an institutional plan (to be completed in Day 3 of the Lab) 
Have the key challenges you prepared regarding Accessibility changed, evolved or become nuanced in any way during these days?



Independence and Resources 
[bookmark: _Toc190099347]Materials
Standards Directives article(s): Article 3 & 4
Legal Digest pages: 34-48
Key principles pages: 9-10

[bookmark: _Toc190099348]Homework
The two main questions we would like you to prepare in advance are:
1. When it comes to transposing the Directives in your national context, what is your main challenge related to this thematic block? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What is the main opportunity that you think the transposition period may offer you, and how can the provisions in the directives help you reach that? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[bookmark: _Toc190099349]Notes from the presentation















[bookmark: _Toc190099350]Strategic reflections towards an institutional plan (to be completed in Day 3 of the Lab) 
Have the key challenges you prepared regarding Indpendence and Resources changed, evolved or become nuanced in any way during these days?



Powers 
[bookmark: _Toc190099352]Materials
Standards Directives article(s): Articles 5, 15, 16, 17 c, 8, 9,10
Legal Digest pages: 49-98
Key principles pages: 11-18

[bookmark: _Toc190099353]Homework
The two main questions we would like you to prepare in advance are:
1. When it comes to transposing the Directives in your national context, what is your main challenge related to this thematic block? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What is the main opportunity that you think the transposition period may offer you, and how can the provisions in the directives help you reach that? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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[bookmark: _Toc190099355]Strategic reflections towards an institutional plan (to be completed in Day 3 of the Lab) 
Have the key challenges you prepared regarding Powers changed, evolved or become nuanced in any way during these days?



Strategic reflections towards an institutional plan (to be completed in Day 3 of the Lab) 
What are the main building blocks for your institutional plan to support transposition in your national context?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Steps ahead

[bookmark: _Toc190099357]Notes
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Participants
In order to facilitate peer-exchange and learning, we are sharing the contact information of all the participants, in case you have a shared concern, similar institutional settings or even would like to know more about a concrete practice: 
	Name
	 
	EB
	Country
	EMAIL
	NOTES

	Ana
	Kvachadze
	Public Defender 
	Georgia
	akvachadze@ombudsman.ge
	

	Ana
	Lite Mateo
	Institute of Women
	Spain
	alite@inmujeres.es
	

	Anna
	Mikolajczyk
	Commissioner for Human Rights
	Poland
	anna.mikolajczyk@brpo.gov.pl
	

	Audrone
	Dauksaite-Timpe
	Office of the Equal Opportunities Ombudsperson
	Lithuania
	audrone.d@gmail.com

	

	Björn 
	Olof Bräutigam
	The Equality Ombudsman
	Sweden
	Bjorn.Olof.Brautigam@do.se
	

	Blerina
	Kokaj
	Commissioner for Protection from Discrimination
	Albania
	Blerina.Pirani@kmd.al
	

	Carla
	Tavares
	Commission for Equality in Labour and Employment
	Portugal
	Carla.Tavares@cite.pt
	

	Christine 
	Steger
	Austrian Disability Ombudsperson
	Austria
	Christine.Steger@sozialministerium.at
	

	Cornelia
	Amon-Konrath
	Ombud for Equal Treatment
	Austria
	cornelia.amon-konrath@bka.gv.at
	

	Dijana
	Kesonja
	Ombudswoman of the Republic of Croatia
	Croatia
	dijana.kesonja@ombudsman.hr
	

	Edina
	Nemethova
	National Centre for Human Rights
	Slovakia
	Nemethova@snslp.sk
	

	Igor
	Jadrovski
	Commission for Prevention and Protection against Discrimination
	North Macedonia
	i.jadrovski@kszd.mk
	

	Iris 
	Elliott
	Irish Human Rights and Equality Commission
	Ireland
	Iris.Elliott@ihrec.ie
	

	Jana
	Kvasnicová
	Public Defender of Rights
	Czech Republic
	kvasnicova@ochrance.cz
	

	Jasminka
	Džumhur
	Human Rights Ombudsman of Bosnia and Herzegovina
	Bosnia & Herzegovina
	jdzumhur@ombudsmen.gov.ba
	

	Jussi
	Aaltonen
	Non-Discrimination Ombudsman
	Finland
	jussi.o.aaltonen@oikeus.fi
	

	Kalliopi
	Lykovardi
	Greek Ombudsman
	Greece
	lykovardi@synigoros.gr
	

	Katharina 
	Rank
	Austrian Disablity Ombudsperson
	Austria
	Katharina.Rank@sozialministerium.at
	

	Kathryn
	Barr
	Equality Commission for Northern Ireland
	United Kingdom
	kbarr@equalityni.org
	

	Liesbet
	Stevens
	Institute for the Equality of Women and Men
	Belgium
	Liesbet.STEVENS@igvm.belgie.be
	

	Liisa
	Oviir
	Gender Equality and Equal Treatment Comissioner
	Estonia
	liisa.oviir@volinik.ee
	

	Margrethe
	Søbstad
	Equality and Anti-discrimination Ombud
	Norway
	margrethe.soebstad@ldo.no
	

	Maria 
	Mullan
	Irish Human Rights and Equality Commission
	Ireland
	Maria.Mullan@ihrec.ie

	

	Marijke 
	Weewauters
	Institute for the Equality of Women and Men
	Belgium
	Marijke.WEEWAUTERS@igvm.belgie.be
	

	Mattia
	Peradotto
	National Office against Racial Discrimination
	Italy
	M.Peradotto@governo.it
	

	Niklas
	Hofmann
	Federal Anti-Discrimination Agency
	Germany
	Niklas.Hofmann@ads.bund.de
	

	Nives
	Jukic
	Human Rights Ombudsman of Bosnia and Herzegovina
	Bosnia & Herzegovina
	njukic@ombudsmen.gov.ba
	

	Oleksandr
	Osipov
	Ukrainian Parliament Commissioner for Human Rights
	Ukraine
	osipov@ombudsman.gov.ua
	

	Patrick
	Charlier
	Unia - Interfederal Centre for Equal Opportunities
	Belgium
	patrick.charlier@unia.be
	

	Renee
	Laiviera
	National Commission for the Promotion of Equality
	Malta
	renee.laiviera@gov.mt
	

	Rhoda
	Garland
	Commission for the Rights of Persons with Disability
	Malta
	rhoda.garland@crpd.org.mt
	

	Rik
	Reusen
	Unia - Interfederal Centre for Equal Opportunities
	Belgium
	rik.reusen@unia.be
	

	Rocio
	Arino Serrano
	Council for the Elimination of Racial or Ethnic Discrimination
	Spain
	rarino@igualdad.gob.es
	

	Sorina-Diana
	Ureche
	The Național Council for Combating Discrimination
	Romania
	diana.ureche@gmail.com
	

	Tariq
	Qureshi
	The Equality Ombudsman
	Sweden
	Tarik.Qureshi@do.se
	

	Valerie 
	Fontaine
	Defender of Rights
	France
	valerie.fontaine@defenseurdesdroits.fr
	

	Verena 
	Pirker
	Ombud for Equal Treatment
	Austria
	verena.pirker@bka.gv.at
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