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The Strategies of UEFA

)

UNITED FOR
SUCCESS

UEFA Strategic Vision 2024-2030 |

UEFA Strategic Vision
2019-2024 — Together for the Future of Football
2024-2030 - United for Success

UEFA Sustainability Strategy “I““l"“l

2021-2030 - Strength through Unity e G

TOGETHER FOR
THE FUTURE OF FOOTBALL
UEFA STRATEGY 2019-2024
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UEFA Strategic Vision — United for Success

Be at the core of society

Strengthen the game’s
fundamentals

. Work together to the
Ensure opportunities for

highest governance

standards
2030 ambition
} 2030 ambition
To have a united football

» all, from Grassroots to Elite
2030 ambition Q
To be a unifying force across 2030 ambition
European football,

contributing to a more open A thriving football ecosystem ecosystem in Europe through An inclusive culture where
and inclusive societ at every level across Europe, a system (.)f open, compfe’gtlve best practices are shared to
Y- with the opportunity for and sustainable competitions. achieve common goals and

everybody to participate.

every voice of the football
family is listened to.

Maximise the potential of Organise world-class

competitions

Pursue culture of
sustainability

2030 ambition Q

women'’s football

2030 ambition

2030 ambition

. . To stage the most followed i
To inspire more girls and a9 in th | To reduce the Impact of
women to play and follow sporting events in the wor d, football on the environment,
football across Europe, to delivering sporting excellence leveraging its power to rai.se
drive more professional for all supporters and awareness and catalyse action.
ore p maximizing revenues for
opportunities, create more . .
. investment back into the
pathways and deliver more
; . . game.
compelling and financially

sustainable competitions.
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Development of policy specific topics, targets and KPIs CTRENRTU

THROUGH

FOOTBALL FOR

ALL ABILITIES

“H I

Human Rights [ s NG o Y soummares
g WELL-BEIN UPPORT
Policies

UEFA INTERNAL UEFA UEFA
ORGANISATION EVENTS MEMBERS
CIRCULAR CLIMATE & INFRASTRUCTURE FOOTBALL PARTNERS &
ECONOMY ADVOCACY SUSTAINABILITY ECOSYSTEM SOCIETY

Environmental
Policies

SUSTAINABLE ™ &'
DEVELOPMENT \J % ALS
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Policy example

NT-HAGISN

TOPICS

ANTHAAGISN

@ ANTI-RACISM MEASURE
REGULATIONS, POLICIE

el COMMUNICATIONS
TIMING &
TARGETS . SDGs
@ PREVENTIVE AND EDUC i
PARTICULAR FOCUS ON .
Zero racist incidents across all
ALL UEFA events and collaboratively Mumber of incidents LS

& COLLABORATIVE ACTIO
AND SANCTION RACISN

across European football by 2030

% of applicable regulaotions,
policies and guidelines including M
anti-racism criteria

TRANSPARENT REPORT UEFA regulations, policies and

| 5 licabl d
ACCESS TO REMEDY 2 RACISM MEASURES | Gntivrociam criteria by 2020
ACROSS LEFA
REGULATIONS, POLIC

34 Topics

> DESCRIPTION MOVING FORWARD t:;:f"E—L'IN'I:—fA;'\"\D . LEFA comrrunicotions ard Mumber of communications

. o o awareness campaigns aligned 52
Prevent and fight UEFA conducts a review to with anti-racism principles Ld;:baer of people reached by the
all ferms of racial further improve existing systems pag
discrimination in the for reporting racism and racial
football environment, discrimination across European Dewvelop a plan for a preventive

- nd ed ti ] §

from grassroots to the football. Consequently, it ensures 2 Gnd ecucational programme Activity status M3

{including online abuse and hate

elite professional level. .
speech) by 2024

systems are developed and
accessible to support victims.

PREVENTIVE AND
EDUCATIONAL PLANS
TIOMNS,

————> 2030 AMBITION

Furthermore, the structures and AND AC

PARTICULAR CUS ON "y .
57 Targ Ets Eradicate racism in communications around the CHILDREN AND YouTH | LO0% of member associations _
W its £ d investigation and sanctioning reached by educational % of member associations M
alli orms on an y . . . programmes by 2024
around the pitch of discrimination cases will
across European be strengthened. Lastly,
football diseriminatory actions and
management procedures within " Re.spect IT:‘P:,IEE Tent system Acthity status Mt
stadiurns as well as UEFA online BLANS AND developed by 2025
platforms will be identified. OLLABORAT!
M TO 1D FY,
INVESTIG, AND
SAMCTION RACISM IN Maonitoring of at-risk maotches
FOOTBALL. through the match monitoring Mumber of matches monitored 52
scheme
74 KPIS & Reporting and remedy structures % of UEFA competitions
TRAMSPARENT n place across all UEFA M
REPORTING SYSTEMS competitions by 2024, and for al % of member associations L
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55 member associations by 2030




UEFA’S APPROACH TO FOSTERING SOCIAL AND ENVIRONMENTAL SUSTAINABILITY IN EUROPI-;AN’FOOTBALL

tF‘rem‘ Strategy to Collective Action

WE CARE ABOUT FOOTBALL




From strategy to collective action — Key considerations

” |dentifying a common language and approach

MEMBER
ASSOCIATIONS
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LENOSTRE AMBIION AL 2028 ﬁ SOSTEGNO Al RIFUGIATI

1. A common language and approach

UEFA Investment 38%

€ 12.4 million .

UEFA Activities m Environment = Social

Season 2022/23: all national associations
needed to appoint an SES manager

|

Season 2023/24: all national associations were required to

. . ope 4 N\
have developed a domestic Football Sustainability strategy 55/55 National Associations have
l . appointed a Sustainability Manager )
appointed a fully dedicated SES manager (no other roles at published a Sustainability Strategy
NA besides CYP/DAO) S
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1. A common language and approach - Leveraging UEFA’s Club Licensing
provisions
To compete in UEFA's Club Competitions, Clubs need to be licensed, under the UEFA Club Licensing and Financial Sustainability Regulations.

Article 28:

& o O D

SER KEF QLS
SEF; women's Q2L EUROPA
CHAMPIONS CHAMPIONS EUROPA CONFERENCE
LEAGUE, LEAGUE LEAGUE LEAGUE"

B criteria A - ]

Appointment of a Social and Environmental Sustainability Officer (Art. 44)

Establishment Social and Environmental Sustainability Strategy (Art. 27)

Establish and implement a Policy in the following areas (Art. 28-32):

ANTI-RACISM FOOTBALL FOR CLIMATE &

Appointment of a Disability Access Officer in the following areas (Art. 46)

Appointment of a Child and Youth Protection Officer in the following areas (Art. 43)

“The licence applicant must establish
and implement a policy to ensure equal
rights and opportunities for all people
following and contributing to football
activities organised by the licence
applicant”

Article 29: Anti-Racism

S % 3

“The licence applicant must establish
and implement a policy to tackle racism
and to guarantee that all the licence

applicant’s policies, programmes and
practices are exercised without
discrimination of any kind”
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From strategy to collective action — Key considerations

e Engaging with stakeholders towards MEMBER
R ASSOCIATIONS
common goals and objectives
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2. Engaging with stakeholders on sustainability

“This strategy cannot be successful in splendid isolation — collaboration (s necessary to maximise

posttive impacts and to prevent and mitigate risks.”

Hisense
PEPSICO mcsterca rd

VISA He;;fﬂeﬁ m qt,'.&s

ECA:

EUROPEAN CLUB ASSOCIATION

[©]

EUROPEAN

LEAGUES

B el
EPFA FEDERATIOH

%)
3 .f Eﬁﬁ
ﬁf EURDPEAI’;AMPUTEE Special

EAFF | FOOTBALL FEDERATION Olympics

"\”oﬁ ?‘/” é"

Ay L’/ Y \= FOOTBALL
7% 7% FOR THE GOALS

NHCR

The UN Refugee Agency
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From strategy to collective action — Key considerations

MEMBER
ASSOCIATIONS

e Supporting a community of sustainability
managers within European Football
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3. Supporting a community of sustainability managers — Insights

EC A4

EUROPEAN CLUB ASSOCIATION

National Professional L I I
eagues
@ Associations @ Football Clubs @ 9 EUE?G E’iAN

Commit Assign Develop Implement Measure, report and
your organisation a point of contact a policy and a club- the policy communication
specific approach

UEFA's Strategic Approach | From Strategy to Collective Action | UEFA Events, EURO 2024, WEURO 2025



From strategy to collective action — Key considerations

MEMBER
ASSOCIATIONS

9 Developing and disseminate tools and guidelines
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4, Tools and guidelines P i soon B

ﬁ ﬁ Child Safeguarding
( ( Platform
. Child & Youth #FootbALL Healthy & )
Outraged Toolkit p ion Toolki C . Sustainable Catering
L L rotection Toolkit ampaign Guidelines
o ﬁ #FootbALL
( © ( Communit
Online abuse ' #FOOtbA!'L Equal Salary Walking Football Platf y J
Community ape oo t atform
platform Certification Toolkit
S 9 Platform
P e
p — - - 5) s Diversity, Equality
Competition . . o . .
Specific CYP IncII)t;‘s’iec:rS\Itsif\L/e Accessibility i Refugee Grant L & Inclusion Toolkit J
L Guidelines L y Guidelines L
.
P
Trainings on Child Gender Equality FootbALL for all i? Unity EURO Cup Take Care Toolkit
& Youth Protection J Working Group J abilities J 2024, 314 edition \ J
N N N N T

OUTRAGED

WALHING

“[Fn Accessibility HII"HI”_

Guidelines TOOLKIT

®
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OUTRAGED Educational toolkit

[ Leverages the award-winning documentary series } A UEFA OHGINSIDEGHsntary

on discrimination in football (available on UEFA.tv)

OUTRAGED: The Series

OUTRAGED [l OUTRAGED
THE SERIES THE SERIES
REFUGEES SEXISM

oUTRAGED W OUTRAGED [ OUTRAGED

THE SERIES THE SERIES THE SERIES THE SERIES
DISABILITY HOMOPHOBIA ONLINE ABUSE RACISM

« The OUTRAGED series is being leveraged as a main tool in UEFA's efforts towards education in relation to anti-
discrimination, equality, and inclusion.

* Insights from 38 football players, coaches, referees, leaders and academics.

« The video content is available in 35 languages used across the European football associations.

The videos and toolkit are available on: www.uefa.com/sustainability
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http://www.uefa.com/sustainability

OUTRAGED Educational toolkit

[ Leverages the award-winning documentary series ]
on discrimination in football (available on UEFA.tv)

OUTRAGED: The Toolkit
| OUTRAGED
Target audiences TOOLKIT
*  Youth & young adults oo
o Coaches REFUGEE Séi(li;{;MlNATION

 Parents e e

Video material available with subtitles in 35 languages
* 25-minute video
» Series of 5 videos (12 min each)

Session guidelines

* Discussion starters
* Moderation notes
* Educational activities

* Forms to provide feedback & commitment for actions

The videos and toolkit are available on: www.uefa.com/sustainability
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Online abuse monitoring programme

Objectives: To inspire, activate and accelerate collective action to tackle online abuse and hate speech across European football

Multi-season commitment of UEFA - kicked off at UEFA Women's Euro 2022 all the way through all the organisation’s finals, including
youth, women's and men'’s finals matches until 2025. More than 20 finals monitored so far.

Engagement and

Empowering action and
remedy

Monitoring and reporting

prevention

Engaging with players, coaches, Running of a monitoring platform, Sharing findings and all relevant
referees, officials, and team staff " based on Al and human review of evidence with those who have
in activities related to preventing o content posted on social media  ()Xg been victimized by the abusive
online abuse. platforms and accounts. content detected. p—— v
oo O Meta @:
o TikTok SR o
L J @® Reply (2 Copylink
In collaboration with: Sponsored by:

(r TikTok X OQMetd SPORTS VISA
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Online abuse monitoring programme

914 in 2024
1418 in 2023

787 in 2024
1302 in 2023

Offenders *

Posts identified

663 in 2024

61% in 2024

: Critical posts reported o/ -
611 in2023 for removal ** P 44% in 2023

Posts removed

(*) Geo-localisation of users is not known. It can be retrieved by public authorities only

(**) Targeting individuals or people and recognized as candidate for prosecution
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Fostering social sustainability at UEFA events - ESG Event Management System

/N“ N’ FRN A, P M « M ( ‘H

X Q\r (_) ) ‘“ / \'*3’ l ) '. :& T, T (L) (ﬁ) \c:’ ‘:( ": (1§ )

S <= L g A g ' ‘\-’ wm U Y - <4 \’Q N\
CHAMHONS EUROPA RO REGIONS YOUT 1ok CHIEI\:glONS EU“°2°24 EuROPEAN  Niflons  uNBER21. UNDE‘;'W UNDER17 FUTSAL m FINALISSIHA -...Ur .;‘_él'gl.}Es umEn 19 UNDER—TJ’ FUTSAL FINALISSIMA

cw\ IONS E
LEAGUE = Olbaboess SuperCup  CU LEAGUE L QUALIFIERS LEAGUE  Campions-ie  CHAMPouSHP  CammionsHio EURD

(G=L)

Bidders UEFA Executive
N

Committee
Sustainability requirements
\ 4

Assign ESG requirement according to EMS Target

Bid Host Verification,
. ) Bid dossier ) . ) Strategy ) Action plan ) ) reporting
requirements appointment
and legacy

UEFA, Host Association(s) and Local Organising Committee

'e"‘;" ainability C . Evaluation
ustainabili oncep
Environmental Sustainability UEFA Social and Event ESG Strategy
Social Sustainability Environmental ESG Event Management System

Governance Sustainability Division

_ y
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Fostering social sustainability at UEFA events - ESG Event Matrix
BIDO®AZD G PR G O @@“ ) ® s D &

men's

'
CHASEIONS EUROPA EUROPA ) REGIONS YOUTH FUTSAL  cuimpions EUROPEAN

SERy S5 ' WOMEN'S
-~ Eris womss Wwomen's €
EEEEEEEEEEE Somer e 0P LEAGUET capos  UEAGUE EURO2024 I qmous UNDER21. UNDER19 UNDER-T7 FUTSAL .._u('O \EAGOE  wiBERe  uNBERT FUTSAL

HHHHHHHHHHHHHHHHHHHHHH

PILLARS ENVIRONMENT SOCIAL GOVERNANCE

CHAMPIDNSHIP

CLIMATEACTION RIGHTS PROTECTION GOOD GOVERNANCE
AREAS OF SUSTAINABLE DIVERSITY & INCLUSION EDUCATION
Agilel; INFRASTRUCTURE HEALTH & WELL-BEING COMMUNICATION

CIRCULAR ECONOMY SOLIDARITY ECONOMY

TOPICS X X X

TOPICS TOPICS TOPICS

X X X

LR TARGETS TARGETS TARGETS

SUSTAINABLE L = =3 EE B ENEEN TR EEE B e I 10 . [ 16
GOALS B R R4 BEALLEEC AR L K B2 B

FOR EACH TARGET:
OWNERSHIP — ACTIONS - KPIs - BUDGET
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SEED

EURO2024

GERMANY

EURO 2024 IN GERMANY
MORE THAN JUST FOOTBALL




3 Pillars & 11 Areas of Action

 ENVIRONMENT | (| SOCIAL |
@@ Climate Action @ Rights . Good

Protection Governance

@ Sustainable Eﬁm Diversity & @ Education
Infrastructure Inclusion

C@) Circular Economy C\/ Health & Well- e Communications
Being

@ Solidarity ? Economy
\— 4

N

SN




$ ESG @EUR0 2024

TERR
(0]

== INNUMBERS &

o\ | p~ 10,000
9 5 % | disabled fans

targets achieved

I=I=,
€29.6m

budget for sustainability

(;,_?\\

100%

1 2 0 + 5 0 O + matches covered with
. . . . - audio-descriptive
sustainability actions |  sustainability commentary (ADC)

volunteers

Environmental

W
€7m

Climate Fund

&0

@,

50

carbon footprint

implemented

(E@
81%

of ticket holders
used free local
public transport

reduction measures

100%
of stadiums

operated with
renewable energy

75%

reduction of PNAs
flights compared
with EURO 2016

=
36%

waste reduction
compared with
EURO 2016

drinksin reusable
cups & single-use
cups avoided

A,
V=
0%

waste to
landfill

&

100%

of matches assessed
for human rightsrisks

S
124

nationalities
represented by
volunteers

),
17

Sustainability
managers

J

9

Sponsors engaged
intournament
sustainability
activities

Social

&

5.4bn

people reached through the

#FootbALL campaign

ity

100%

of stadiums with
dedicated walking &
cycling paths

Governance

L
=]
—
Sustainability criteria
audited by third party

N
81%

Staff and volunteers
completed
sustainability e-
learning module



= wle e ¥%]|® PR%‘?EIJ'?ION INCLUSION
OURAREASOF
SOCIALACTION

—
e E. a

Anti- Acceséibility

discrimination

Social investment

€1,055,000 i

Workférce

Children and

youth equality
\ y
Repo:rting Advoc:acy
and remedy

mechanisms

“w
e

DIVERSITY AND HEALTHAND
WELL-BEING

SOLIDARITY

Non-smoking Grassroots sports
policy and society

Healthy food and Charity and
beverage philanthropy

Promotion of
exercise



1 0 0 % of venues offered
quality assistanceservices,

: o (N 4 L7 5 79%
» Stadium accessibility audit with £ . of spectators with

accessibility needs reported an

ACCGSSibALL 9 ‘_\‘ N "'J/ abOV‘G- average or excellent
4 ‘ . experience

1 0,000 * disabled fans

welcomed

* Priority lanes for disabled fansat = = }
entrances, exits and concessions o Tt if’g;bi.ityvo.unteerswere

appointed for the tournament

* Dedicated accessibility page on

event guide 100%

of matches offered ADC Audio descnptlve

commentary

1 5 Live commentary designed for blind and vision
impaired people.

* Audio descriptive commentary for languages provided
sight- impaired spectators 41,561

unique accessestothe
service

Live now - 21:00-22:30
Denmark v Serbia

Live now - 21:00-22:30 °
England v Slovenia




PROTECTION

* Child & youth protection policy

* Accessible grievance
mechanism

* Rapid response mechanism

* Tackling all forms of online
abuse

100% x10

human rights volunteers of venues put in place a venues with child and
with afocus on child reporting youth protection

safeguarding were recruited for and escalation process policy implemented
the tournament

All 10
venues had points . 2 7 O

of contact for cases spectators received
rights violations discriminatory assistance on-site
designated incidents and

rights violations

were reported

696 666

individual social abusive posts
media accounts were reported and
monitored 91% actions rate



DIVERSITY & INCLUSION
124
nationalities
ofvolunteers
* Across staff & volunteers 37
average age
ofvolunteers
e Embedded into the company 100+
philosophy and HR policies olunteered atthe
tournament
Staff from
* Brand identity celebrating the 54
diversity Of fa nS and Nationalities employed

European football

100%

of job postingsincluded
a clause oninclusion




Conclusion

___ Aim to set the standard for how football can lead by example

— Through proactive work towards equality and inclusion, we can all play a role in enriching the game
both on and off the pitch. gy

— 3 Principles
1. Ambition

2. Action
3. Accountability

— 4 Pillars 1. Strategy

2. Action Plan
3. Measurement
4.

Reporting

MORE THAN JUST FOOTBALL



Thank you!
m/sustainabilit
bility[@uefa.ch

A



http://www.uefa.com/sustainability
mailto:sustainability@uefa.ch

Thank you

sustainability@uefa.ch
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