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TERMS OF REFERENCE 

Evaluations: Workplan 2021 & Strategic Plan 2019-22 

Development: Strategic Plan 2023-26 

PROPOSAL SUBMISSION DEADLINE: 24 October 2021 
 

EQUINET 
Equinet is the European Network of Equality Bodies, a membership organisation 
bringing together 47 equality bodies from across Europe, including all EU Member 
States. National equality bodies are public institutions established by law to promote 
equality and combat discrimination, on a wide range of grounds including sex, racial 
or ethnic origin, disability, age, sexual orientation, religion or belief, gender expression 
or identity and other grounds. 
 
Equinet has been promoting equality in Europe through supporting and enabling the 
work of national equality bodies since 2007. It supports equality bodies to be 
independent and effective as valuable catalysts for more equal societies. Equinet is 
currently funded by DG Justice – Citizens, Equality, Rights and Values Programme 
2021-2027.  
 
More information about Equinet and equality bodies is available on the Equinet 
website.  
 

EQUALITY BODIES  
Equality bodies are independent, public organisations assisting victims of 
discrimination, monitoring and reporting on discrimination issues, and promoting 
equality. They are legally required to promote equality and combat discrimination in 
relation to one, some, or all of the grounds of discrimination covered by European 
Union (EU) law – gender, race and ethnicity, age, sexual orientation, religion or belief 
and disability. They play a fundamental role in the non-discrimination architecture of 
the EU. 
 
The EU equal treatment legislation requires Member States to set up an equality body. 
Most Member States have implemented the Racial Equality Directive (2000/43/EC) 
and the Gender Equal Treatment Directives (the 2010/41 on self-employed persons, 
the 2006/54 Recast directive, and the 2004/113 Goods and services directive) either 
by designating some existing institution or by setting up a new institution to carry out 
the competences assigned by the new legislation.  

http://www.equineteurope.org/-About-us-
http://www.equineteurope.org/-About-us-
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BACKGROUND & OBJECTIVES 
The elaboration of a new Strategic Plan for Equinet for the period 2023-2026 will build 
on the progress made under the current Strategic Plan 2019-2022, and on the lessons 
learned from its implementation. Looking to the future, the new Plan will set out a 
path for the further development of Equinet’s work in the field of equality and non-
discrimination and will ensure that our Network remains relevant and responsive to 
the needs of its diverse members, national equality bodies across Europe. 
 
The process of developing this new Strategic Plan for Equinet will have a two-fold 
approach, the first being an evaluation of the current state and functioning of the 
Network, with the second focused on the facilitation and creation of a new Strategic 
Plan in line with the needs of Equinet and its members. The process of evaluation and 
elaboration of the new Strategic Plan will involve close cooperation between the 
contractor(s) and the Equinet Secretariat, with consultation of the Equinet Executive 
Board and the membership to ensure their active participation.  
 
Accordingly, the contractor(s) will be expected to produce a new Equinet Strategic 
Plan with the following overarching objectives:  
 The Strategic Plan will ensure that Equinet meets the needs of its members in 

terms of their diversity, their operations at national level, their commitment to 
networking with their peers and their ambitions at European level, based on the 
involvement and input of members. 

 The Strategic Plan will build on the achievements of Equinet to date with a view to 
further developing the potential of these, and with particular consideration of the 
increasing role being envisioned for equality bodies by the European Commission, 
as seen by the specific inclusion of equality bodies in several recent EU equality 
strategies.  

 The Strategic Plan will ensure that the work of Equinet is relevant to a context for 
equality bodies at European and Member State levels that is changing and 
challenging in many instances. 

 The Strategic Plan will seek to engage with new thinking and innovative 
approaches being developed in the field of equality and non-discrimination 
particularly where this holds relevance for equality bodies and where this could 
be a source of inspiration for new action by Equinet; and thereby ensure Equinet 
remains at the cutting edge in relation to equality and non-discrimination work at 
European level. 

 The Strategic Plan should also include consideration of the impact and importance 
of the recent European Commission commitment to assess whether to propose 
new legislation to strengthen the role of national equality bodies by 2022. This 
development is a key priority for Equinet and its members, who have been working 
extensively on Standards for Equality Bodies.  

https://equineteurope.org/wp-content/uploads/2019/02/equinet-digital.pdf
https://equineteurope.org/what-are-equality-bodies/standards-for-equality-bodies/
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 Although Equinet Strategic Plans do not usually have a content focus, there is 
interest in developing and including an annex with horizon scanning, with a 
suggested focus on horizontal issues, such as intersectionality, communication 
and Standards for Equality Bodies. 

 

EXPECTED APPROACH 
The contractor(s) will be expected to support Equinet in the evaluation & strategic 
planning of its work. This should begin with an evaluation of the work of Equinet in 
2021 and an evaluation of the current Strategic Plan 2019-22 from the perspective of 
Equinet’s members, taking into account the effects of and reaction to COVID-19. The 
results of this evaluation will constitute an integral part of the reporting package 
Equinet annually delivers to the European Commission, its main funder, to give details 
on the measured impact of the activities performed during the year.  
 
At the same time, it is expected that this evaluation process will provide the Equinet 
management and its Executive Board with insights into the internal state and 
functioning of the network, as well as perspectives to explore in order to feed into the 
strategic thinking about the further development of the network to serve as a basis 
for the next Strategic Plan. The contractor can be provided with recent evaluations 
carried out for the Network.  
 
During the process, and in consultation with Equinet throughout, the contractor will 
be expected to: 
 Create and conduct a network-wide online survey targeted at Equinet’s 47 

equality body members, to gather their input and ideas on the following 3 areas:  
o Evaluation of the work of Equinet in 2021,  
o Evaluation of the Equinet Strategic Plan 2019-22,  
o Discover members’ needs and wants for the new Strategic Plan 2023-26.  

 With a view to identifying and developing the direction of the Strategic Plan, 
conduct interviews with equality bodies selected in consultation with Equinet 
(approx. 5 interviews), seeking to observe a geographical balance and a balance in 
the mandate and competences of the equality bodies. 

 Facilitate a brainstorming workshop to gather further information and 
perspectives from Equinet members, including members of the Equinet Executive 
Board, and members who act as Equinet Working Group Moderators, with the aim 
of mapping key European developments and priorities relevant to Equinet and 
equality bodies and developing an ambitious vision for the following 4 years. 

 Conduct interviews with external stakeholders, such as the Council of Europe, 
European Commission, European Union Agency for Fundamental Rights (FRA), and 
select key civil society actors, as necessary, to map key European developments 

https://equineteurope.org/what-are-equality-bodies/standards-for-equality-bodies/
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and priorities relevant to Equinet and equality bodies and developing an ambitious 
vision for the following 4 years. 

 Based on analysis of the survey results, interviews and workshop, create a first 
draft of the Strategic Plan 2023-26 and present it to the Executive Board, then 
incorporate the first round of comments from Equinet members. 

 Ensure regular consultation and communication with the Equinet Executive 
Board, Secretariat and thematic Working Groups as appropriate during the 
process of drafting the Equinet Strategic Plan.  
 

The contractor(s) will play a key role in supporting the process of Equinet’s 
evaluation and strategic planning, whilst  the Executive Board and Equinet 
Secretariat will be key drivers of the work.  
 

EXPECTED OUTPUTS 
The recruited consultancy is expected to deliver three main outputs:  

1) An evaluation of Equinet’s 2021 work, by the end of January.  
2) An evaluation of Equinet’s current Strategic Plan 2019-2022, by the end of 

February, as part of the expected interim assessment (see below).  
3) The first draft of the Strategic Plan 2023-26 based on the findings of its 

evaluation, by 20 May 2022, in the form of an electronic document 
transferable via email sent to the Equinet Secretariat.  

 
Equinet also expects to receive an interim assessment on the progress and first 
findings of the network-wide survey by 28 February 2022. This interim assessment will 
be reviewed internally by the Equinet Secretariat, which reserves the right to issue 
remarks and new guidance to the consultancy.  
 
The final draft of the Strategic Plan provided by the consultancy should include the full 
elaborated text, including any annexes and links, minus any final feedback Equinet 
gathers from its members and/or partners gathered over the summer of 2022. The 
incorporation of this additional feedback would be the responsibility of Equinet.  
 
As a general outline, Equinet expects the Strategic Plan (to be produced in English) to: 
 Describe our approach as a Network and the services we provide to our members. 
 Elaborate on Equinet’s strategic objectives for the upcoming 4 years, including 

updating the areas for action and the desired outcomes. 
 Set out our vision, values, and mission as a Network.  
 Provide a horizon scanning annex focused on horizontal issues, potentially 

including standards for equality bodies, communication and intersectionality 
highlighting important priorities that will affect the Network and its equality body 
members in the coming 4 years.   
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EXPERTISE REQUIREMENT 
The selected expert(s) or team to be commissioned for this Strategic Plan is expected 
to demonstrate: 
 Understanding and/or experience of the work of national equality bodies and 

Equinet. 
 Strong general knowledge of the workings of NGO-type network organizations. 
 Demonstrated successful track record of completing evaluation and strategic 

planning processes for network organisations, including conducting surveys, 
interviews and workshop facilitation.  

 Excellent drafting skills in English. 
 

SELECTION PROCESS 
The Equinet Secretariat in consultation with the Executive Board will select the 
winning tender. 
In the selection process the following criteria will be taken into account: 
 Demonstrated expertise in the field 
 Quality and content of the proposal 
 Price  

The proposal offering the best value for money will be selected.  
 

TIMEFRAME 
The indicative timeframe for the consultant’s part of producing the Strategic Plan 
2023-26 is as follows: 
 Deadline for applications: 24 October 2021 
 Result of the selection process: by 22 November 2021 
 Start of the work by the last week of November 2021 
 Draft membership survey, to be shared online between mid-December 2021 

– end January 2022. It should include questions covering 3 parts:  
1. Evaluation for work of Equinet in 2021,  
2. Evaluation of Strategic Plan 2019-22,  
3. Looking forward to what members need and want for the upcoming 

Strategic Plan 2023-26.  
 For the evaluation of the work of Equinet in 2021, produce a final draft by 

end of January at the latest, in line with our reporting deadline at the end of 
February. 

 Evaluation of Strategic Plan 2019-22 to form part of the expected interim 
assessment which should include the first findings from the members survey, 
to be delivered by 28 February. 

 To develop the Strategic Plan 2023-26, analyse results of survey, conduct 
interviews and brainstorming with Equinet members, including members of 
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the Equinet Executive Board, the Equinet Secretariat, and external 
stakeholders, as necessary, during February - April 2022 

 First draft of Strategic Plan to be shared with Secretariat by 20 May 2022 
 Present the first draft of Strategic Plan 2023-2026 to the Executive Board at 

the Board meeting in early June 2022.  
 Take one round of comments from Equinet Board & Secretariat on first draft 

and amend as necessary by the end of June 2022.  

Final amendments and confirmation of the Strategic Plan will then be overseen 
by the Equinet Secretariat and Executive Board. It will then be adopted by the 
full membership at the Equinet Annual General Meeting (AGM) of members in 
late September 2022.  

 

BUDGET 
The maximum budget for the commissioning of this paper is 15,000 EUR (excluding 
VAT) for a minimum of 25 days of work. An invoice will be raised by the consultant for 
every six days of work accomplished. A first invoice will need to be raised in 2021 and 
the remaining two in 2022. 
Costs for travel (if and as necessary) or relating to presentation/discussion of the 
Strategic Plan will be covered by Equinet separately (if and as necessary). 

 

SUBMISSION OF PROPOSALS 
A detailed proposal of the suggested approach, methodology and timeline as well 
as proposed budget and expert CV(s) needs to be submitted by 24 October 2021 to 
the attention of:  
 

CONTACT PERSON  
Yannick Godin, Finance & Administration Officer 

Email: yannick.godin@equineteurope.org 
Phone number: +32 (0) 2 212 3182  

 
 
 

 
 
Co-funded by the European Union  

mailto:yannick.godin@equineteurope.org
mailto:yannick.godin@equineteurope.org
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