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project partners:  

• German Federal Anti-Discrimination Agency  

• Harriet Taylor Mill – Institute for Economics and Gender Studies at the Berlin School of Economics and Law 

• Financed by the European Union  

 

main objectives: 

• Providing private companies and public bodies with analytical tools to systematically review the equal treatment of women and 
men in different personnel policy action areas  

• Ensure economic independence for women and men by equal treatment in working life 

• Developing a toolbox called „Gender Bias Check (gb-check)“ 
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What is the gb-check all about? 



 

gb-check is a toolbox, which …  

  … helps to highlight any discrimination on the basis of gender in several 
      personnel policy fields. 

 … provides ideas and impetus for removing any discrimination found. 

 … helps to avoid unequal treatment in working life. 

 … promotes equal opportunities for both genders at operating level.  
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What is the gb-check all about? 



Job advertisments 

 

 

 

 9 

Which areas of personnel policy does the gb-check look at? 



Job advertisments 

Personnel selection (recruitment and promotion) 

 

 

 10 

Which areas of personnel policy does the gb-check look at? 



Job advertisments 

Personnel selection (recruitment and promotion) 

Working and employment conditions  (employment and health) 

 

 

 11 

Which areas of personnel policy does the gb-check look at? 



Job advertisments 

Personnel selection (recruitment and promotion) 

Working and employment conditions  (employment and health) 

Continuing vocational training 

 

 12 

Which areas of personnel policy does the gb-check look at? 



Job advertisments 

Personnel selection (recruitment and promotion) 

Working and employment conditions  (employment and health) 

Continuing vocational training 

Appraisals of performance, potentail and skills 

 

 13 

Which areas of personnel policy does the gb-check look at? 



Job advertisments 

Personnel selection (recruitment and promotion) 

Working and employment conditions  (employment and health) 

Continuing vocational training 

Appraisals of performance, potentail and skills 

Working hours 
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Statistics:  
 direct statistical comparisons of anonymised operating data relating to the review area 
 in question that differ according to gender. These statistics create transparency and 
 provide indications of possible discrimination.  
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Which types of tools does the gb-check provide? 
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 direct statistical comparisons of anonymised operating data relating to the review area 
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Process analyses:  

 containing guiding questions about the relevant review area which examine any 
 inequalities in company regulations and procedures and can highlight potential 
 discrimination and scope for greater equality opportunities.  
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Statistics:  
 direct statistical comparisons of anonymised operating data relating to the review area 
 in question that differ according to gender. These statistics create transparency and 
 provide indications of possible discrimination.  

Process analyses:  

 containing guiding questions about the relevant review area which examine any 
 inequalities in company regulations and procedures and can highlight potential 
 discrimination and scope for greater equality opportunities.  

Pairwise comparisons: 
 by directly comparing, on an anonymous basis, a female and a male employee, 
 discrimination at individual level can be highlighted. 
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Which types of tools does the gb-check provide? 



Review area Statistics Process analysis Pairwise comparision 

Job advertisements    

Personnel selection  Recruitment 
 Professional 

advancement 

      

Working and 
employment conditions 

 Employment 
 Health  

   

Continuing vocational 
training 

         

Appraisals           

Working hours       
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www.gb-check.de/english 



Step 1:  Forming a company project group 
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Step 1:  Forming a company project group 

Step 2:  Choice of review areas and tools 
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Step 1:  Forming a company project group 

Step 2:  Choice of review areas and tools 

Step 3:  Collecting and processing data and information 

Step 4: Using the selected tools 

Step 5:  Writing a results report 

Step 6:  Developing measures beyond the review  
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Procedure for reviews using the gb-check 



Review area: Personnel selection (recruitment and promotion) 

Process Analysis 

Requirements profile for the position   Required profile for applicants 

Analysis of application documents   Recruitment tests 

Interviews     Selection decision in general 
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Review area: Personnel selection (recruitment and promotion) 

Process Analysis 
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Paired Comparison  
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