
	EQUINET TRAINING
How to Build a Case on Equal Pay

	Date: 31 August and 1 September 2017 

	LOCATION: 
Public Defender of Rights, 
Udolni 39, 602 00 Brno 
Czech Republic 

	The training will be held by a group of equality body experts with the support of external experts where needed. 
The training aims to 
· Discuss the main legal challenges in building an equal pay case 
· Provide participants with possible tools to tackle these challenges with the help of the Equinet Handbook: How to Build a Case on Equal Pay
· Provide participants with an opportunity to practice using these tools 
AGENDA

08:45 – 09:00

Arrival
OPENING SESSION

09:00 – 09:10
Welcome from Petr Polak on behalf of Equinet and the Czech Public Defender of Rights (TBC)
09:10 – 09:45
Presentation of the training program and tour de table
SESSION 1
CJEU case law on equal pay
This session aims to discuss both successful and unsuccessful cases on equal pay before the European Court of Justice and derive the lessons learnt 
09:45 – 10:15
Presentation by Barbara Havelkova (University of Oxford) 
10:15 – 10:45

Group 1
Discuss Case 
Group 2
Discuss Case 
10:45 – 11:00

Q&A: Groups answer questions and exchange about the case they discussed 
11:00 – 11:15
Coffee break



	Workshop 2
Interviews and data collection

	This workshop aims to discuss the challenges in gathering information to build your case, including interviews with the complainant and the use of statistics to make your argument

	11:15 – 11:45
	Presentation by Timea Csikos (Hungarian Commissioner for Fundamental Rights) 

	11:45 – 12:15
	Group 1
Interviewing the complainant for 
Case 
	Group 2
Data collection for 
Case 

	12:15 – 12:30
	Q&A: Groups answer questions about the case they discussed and methods used

	12:30 – 14:00
	
Lunch break


	Workshop 3
Identifying the Comparator

	 The workshop aims to address the problem of how to identify a comparator and the various ways one or more comparators can be used to build your case

	14:00 – 14:30
	Presentation by Petr Polak (Czech Public Defender of Rights) 

	14:30 – 15:00
	Group 1
Discuss use of comparators in Case 
	Group 2
Discuss use of comparators in Case 

	15:00 – 15:15
	Q&A: Groups answer questions and exchange about the cases they discussed

	15:15 – 15:30
	Coffee break

	Workshop 4
Dialogue with the respondent and arguments used to justify unequal pay

	This workshop will examine the type of issues you will need to be aware of when addressing the respondent, and review some of the common arguments used to both successfully and unsuccessfully justify pay inequalities

	15:30 –16:00
	Presentation by Petr Polak (Czech Public Defender of Rights) 

	16:00 –16:45
	Group 1
Case workers
	Group 2
Respondents

	
	Groups pair up and model a dialogue between case worker and respondent

	Wrap-up of First Day

	Participants comment on the training and raise any issues they had

	16:45 –17:00
	Q&A

	17:00
	
End of first day 



	DAY TWO 

	SESSION 2
Work of Equal Value

	This session aims to discuss challenges in establishing work of equal value, including relevant case law 

	09:00 – 09:30
	Presentation by Barbara Havelkova (University of Oxford) 

	09:30 – 10:00
	Group 1
Discuss Case  
	Group 2
Discuss Case  

	10:00 – 10:15
	Q&A: Groups answer questions about the case they discussed and exchange on key elements in establishing work of equal value

	WORKSHOP 5

Possible solutions: Pay Transparency & Job Evaluation Systems

	This workshop aims to explore the possible solutions to challenges in proving equal pay cases and establishing equal work and work of equal value 

	10:15 – 10:45
	Presentation by Katrine Steinfeld (Equinet Secretariat) 

	10:45 – 11:15
	Group 1
Use of pay transparency in the
case 
	Group 2
Use gender neutral job evaluation system in the case 

	11:15 – 11:30
	Groups discuss the advantages of the different methods used to build the case

	11:30 – 11:45
	Coffee break

	SESSION 3
Shifting the Burden of Proof 

	This session aims to discuss how the methods covered can be employed to shift the burden of proof in an equal pay case

	11:30 – 12:00
	Presentation on shifting the burden of proof in discrimination cases by Barbara Havelkova (University of Oxford) 

	12:00 – 12:30
	Group 1

Prepare claimants for Case  
	Group 2

Prepare respondents for Case 

	12:30 – 13:00
	Groups join a duo of claimant-respondent and seek to shift the burden of proof between one another

	12:45 – 14:00
	
Closing lunch
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