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Including Social Media in a  
General Communications Strategy 

 
• Social presence is part of a wider marketing presence 

 
• Consistent brand messaging and tone of voice 

 
• Social tone must be agreed to ensure that organisation’s values and personas are still reflected  

 
• Social campaigns can often be influenced by the wider marketing material included in 

newsletters and online - these activities can help to inform the social media calendar. 
 

Why is social media important to your organisation? 
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Planning Your Social Media Schedule 
 
 
• Planning your social posts can be made easier with automation platforms such as Hootsuite, 

Sentione & Zoomsphere 
 

• Hootsuite can collate all social media platforms within a single interface 
 

• Schedule posts in 2 ways – manually or in bulk  
 

• Schedule multiple posts on multiple platforms almost instantaneously 
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Setting The Work Flow 
 

 
• Creating a 12 month social calendar is a good way of planning ahead 

 
 

 
• Topical content shows that your profile is current 

 
 
 
 

• Evergreen content is relevant all year round 
 
 

 
 

What kind of topical or evergreen content do you post? 
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Reporting on Social Media Use 
Return On Investment & Key Performance Indicators - Visible metrics 
 
• Engagement - clicks, likes, shares, comments, mentions, active followers 

 
 

• Reach - followers or fans, impressions, traffic data 
 
 

• Leads - reach, site traffic, sign ups 
 
 

• Conversions - share of voice, conversation rate, applause rate  
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Reporting on Social Media Use 
Tools you can use to gain this information include the following; 
 
• Hootsuite reporting 

 
• Twitter analytics 

 
• Facebook analytics 

 
• True Social Metrics 

 
• Zoho 
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Monitoring Social Media 

Monitoring your social media is important in maintaining a consistent social presence 
 

• Maintaining relationships with other organisations, followers and figureheads help to shape your portrayal 
online.  How many people do you follow? 
 

• Monitoring negative comments is just as important as the positive, and shouldn’t be ignored 
 

• Knowing who is talking about you and when you are being talked about is important for maintaining 
reputation 
 

• There are many tools that can be used to help you monitor your social presence online – these include:  
– Klout 
– Tweetdeck 
– Hootsuite video 
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https://youtu.be/B7LZMWy83DM


Social Media Platforms 

Social Media for Equality Bodies 
 

Adam Stokes & Mahtab Khan 
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The New Possibilities of Social Media 

Social Media reaches wider audience instantaneously. 
 

• Advantages 
– Cost effectiveness 
– Time effectiveness  
– Connecting  
– Multimedia advertising 

 
• Disadvantages 

– Crowded Marketplace  
– Interactivity 
– Reputation Management  
– Visibility – paid v organic 
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Facebook 
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Facebook 
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Facebook 
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Twitter 

 
• Fastest paced lifespan of a tweet = 18 minutes 

 
• Drastically affected what we say and how we say it 

 
• Short lifespan and fast paced nature means it is important to stay consistent with your social posting 

 
• Messages can rely on one another to portray a message as a whole. 

Campaigns of messages all surrounding one subject & utilising relevant # can help to gain visibility  
 

• Politicians and journalists can be reached directly 
 

• Having a voice, interacting with others and going against what is expected can help to be heard  
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YouTube 

 
• Platform for video sharing 

 
• Easily embed video onto webpages and share them across other social media platforms 

 
• Can be accessed simultaneously through other social media platforms – heightening visibility  

 
• Catchy and shareable videos = perfect place to host and share them 

 
• Video estimated to take over the majority of all content online - it is a worthy investment when wanting 

to be heard. 
The priest & imam Amazon advertisement 

 
Amazon ad campaign 
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Presenter
Presentation Notes
By 2017, video content will represent 74% of all internet traffic
http://www.kpcb.com/internet-trends

https://youtu.be/hKEzqGHS2hw
https://www.facebook.com/ajplusenglish/videos/843241355817373/


LinkedIn 

• Tone & intent = formal & professional 
 

• People use for business news 
  

• Different demographic 
 

• People listed in their professional capacities 
  

• Find and connect with people via their job roles as well as their interests/causes they believe in 
 

• Designed for networking, can help to find people with similar beliefs and goals to your organisation 
  

• Useful to promote industry insights, as these often gain the best visibility 
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Presentation Notes
According to numbers from LinkedIn, 6 out of every 10 LinkedIn users are interested in industry insights https://blog.bufferapp.com/7-vital-statistics-to-help-with-your-linkedin-marketing-strategy 



Catchy Content and Trends 



Social Media Platforms & Content 
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Visual content 
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What Kind of Content Is Key? 

3 key goals you want to achieve 
 

• Noticeable distinguishable & different = valuable 
 

• Shareable 
 

• Engaging 
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Kingston Police branded both ‘disgusting’ & ‘legendary’ 
after #Awkward appeal to burglary suspect Tracey Dyke  
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What Kind of Content Is Key? 
3 key goals you want to achieve. 

 
• Noticeable 

 

• Shareable interesting, shocking or need-to-know 
 

• Engaging 
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http://rightsinfo.org/infographics/the-14-worst-human-rights-myths/ 
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http://rightsinfo.org/infographics/the-14-worst-human-rights-myths/


What Kind of Content Is Key? 

3 key goals you want to achieve. 
 

• Noticeable 
 

• Shareable 
 

• Engaging interactive, creative or exclusive 
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Shall we try this interactive infographic together? 
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https://www.atlassian.com/time-wasting-at-work-infographic


Identifying Trends 
Working out what content works and why is essential for creating catchy content.  

 
• Tools and platforms that can be used for this; paid and free: 

 
– Google Trends  

 
– Buzzsumo  

 
– TrendSpottr 
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Working With Ambassadors 
• Schools, colleges & university campaigns 

 
• Religious, voluntary/charity & social housing groups 

Facing Facts - Do you know what a hate crime is? Video 1min 24 secs 
 

• Police, health & other public services 
 UK police work with tea analogy on sexual consent < 3mins 
 

• Community, commercial & state media 
 

• Political & other campaigning groups  
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https://www.youtube.com/watch?v=w7SCgNjPMq4&sns=em
https://youtu.be/Gp6alIALDHA


Use this template to make your own button badges 
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Workshop 1 or 2? 
WORKSHOP 1: Where to begin with Social Media?  
• Developing your digital strategy – Katrine G. Pettersen, Equality and Antidiscrimination Ombud, 

Norway 
• How to get the most out of your social media – Josip Grgic, Ombudsperson for Gender Equality, 

Croatia 
Starting to use social media within your organisation  

 
 

WORKSHOP 2: How to get the most out of your social media use? 
• Developing new forms of content and handling problems successfully – Ann Kathrin Sost, Federal 

Antidiscrimination Agency, Germany 
• Learnings from Social media campaigns – Jack Gibson, Irish Human Rights and Equality 

Commission 
 

Advanced users will exchange on how they make the most of social media  
& deal with challenges  
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A morning of planning activities 

Mahtab Khan 
& 

Adam Stokes 
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Best practices 
 

• Spellcheck & quality assurance 
 

• Consistent tone of voice 
 

• Efficient posting times 
 

• Respond to interactions 
 

• Always include something to share 
 

• Share original & like-minded content Jane Elliot 1 minute video 
 

• Always monitor & change accordingly 

www.equineteurope.org 
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Killer Content Plan 
Being organised with what you want to create, why you want to create it, and then evaluating how it performs 
to help influence content further, is ideal to creating a content plan 
 
• The Periodic Table of Content Marketing focuses on exactly that: 

Let’s try using this with our calendar scheduler 

 
 

   Strategy  Format  Content Type  Platform   
 

   Metrics  Goals  Sharing Triggers  Checklist 
 

 
 

 www.equineteurope.org 



Use calendar scheduler 
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Best practices 
 

• Spellcheck & quality assurance 
 

• Consistent tone of voice 
 

• Efficient posting times 
 

• Respond to interactions 
 

• Always include something to share 
 

• Share original & like-minded content Jane Elliot 1 minute video 
 

• Always monitor & change accordingly 
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What type of navy does Trump want? 
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How To Make Your Social Media 
Campaign Successful 

www.equineteurope.org 



Contests and campaigns in social media and 
beyond 

• Badging 
 
 

• Contests / free gifts – win a wristband etc. 
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https://www.theguardian.com/fight-for-sight


How To Target Different Audiences 
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Tackling Negativity 
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Fighting Negative Comments on your pages 
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Learning by 
metaphor 



How would we respond to… 
• Why do we care more about foreigners? 
• Why should we let terrorists into our country? 
• Muslims threaten our national/western values like gender equality and 

freedom of speech.  
• Immigrants are an economic burden and a threat to our welfare system.  
• Why do you only care about women? A lot of men face discrimination too, 

and in a much more serious form.  
• Disabled people should work like everybody else! It is too easy to live off 

social benefits in this country.  
• Homosexuality isn’t natural! 
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Manual on Social Media  
for Equality Bodies 

 
 
 
 

What would you change or add? 
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Thank you for your 
attention!  

 
Any questions?  

 eyewitnessappuk 
Mahtab Khan & Adam Stokes 

www.eyewitnessapp.com 
info@eyewitnessapp.com 
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