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Social Media for Equality Bodies

How To Approach Social Media Strategically
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Including Social Media in a
General Communications Strategy

Social presence is part of a wider marketing presence
Consistent brand messaging and tone of voice
Social tone must be agreed to ensure that organisation’s values and personas are still reflected

Social campaigns can often be influenced by the wider marketing material included in
newsletters and online - these activities can help to inform the social media calendar.

Why is social media important to your organisation?
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Planning Your Social Media Schedule

Planning your social posts can be made easier with automation platforms such as Hootsuite,
Sentione & Zoomsphere

Hootsuite can collate all social media platforms within a single interface
Schedule posts in 2 ways — manually or in bulk

Schedule multiple posts on multiple platforms almost instantaneously
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Setting The Work Flow

Creating a 12 month social calendar is a good way of planning ahead

Topical content shows that your profile is current

Evergreen content is relevant all year round

What kind of topical or evergreen content do you post?
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Reporting on Social Media Use

Return On Investment & Key Performance Indicators - Visible metrics

Engagement - clicks, likes, shares, comments, mentions, active followers
Reach - followers or fans, impressions, traffic data
Leads - reach, site traffic, sign ups

Conversions - share of voice, conversation rate, applause rate
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Reporting on Social Media Use

Tools you can use to gain this information include the following;
Hootsuite reporting
Twitter analytics
Facebook analytics

True Social Metrics

Zoho
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Monitoring Social Media

Monitoring your social media is important in maintaining a consistent social presence

Maintaining relationships with other organisations, followers and figureheads help to shape your portrayal
online. How many people do you follow?

Monitoring negative comments is just as important as the positive, and shouldn’t be ignored

Knowing who is talking about you and when you are being talked about is important for maintaining
reputation

There are many tools that can be used to help you monitor your social presence online — these include:
Klout
Tweetdeck
Hootsuite video
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https://youtu.be/B7LZMWy83DM

Social Media Platforms

Social Media for Equality Bodies

Adam Stokes & Mahtab Khan
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The New Possibilities of Social Media

Social Media reaches wider audience instantaneously.

Advantages
Cost effectiveness
Time effectiveness
Connecting

Multimedia advertising

Disadvantages
Crowded Marketplace
Interactivity
Reputation Management
Visibility — paid v organic
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Facebook

DATA ANALYSED ON 1533 BILLION LIKES, 436.14 MILLION COMMENTS & 903.77 MILLION SHARES
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Facebook ¥

1.38 Million
Posts Analysed 1 6 Ll7
Pages
Analysed
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Facebook ¥

o
-]

D Post Type

Pictures are liked, commented or shared

almost 8 00/0 more
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Facebook

Post Length I\

99% posts liked, commented or
shared have 75 or less words

Posts with high number of referential words (like “I" and "We" or "You" and "Your")
tend to get more likes, shares or comments.
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ot Facebook

m— ~—ji—ix

Sports is the most liked while music is the most shared or commented.
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Facebook

Best time to post is between

14:00 and 23:00
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Facebook

Q Best Day hu

THURSDAY IS THE BEST DAY TO POST-~

Comments shares

youroutreach.com o Iyouroutreach O /youroutreach
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Twitter -

Fastest paced lifespan of a tweet = 18 minutes
Drastically affected what we say and how we say it
Short lifespan and fast paced nature means it is important to stay consistent with your social posting

Messages can rely on one another to portray a message as a whole.
Campaigns of messages all surrounding one subject & utilising relevant # can help to gain visibility

Politicians and journalists can be reached directly

Having a voice, interacting with others and going against what is expected can help to be heard
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(11| Tube| YouTube

Platform for video sharing

Easily embed video onto webpages and share them across other social media platforms

Can be accessed simultaneously through other social media platforms — heightening visibility
Catchy and shareable videos = perfect place to host and share them

Video estimated to take over the majority of all content online - it is a worthy investment when wanting
to be heard.
The priest & imam Amazon advertisement

Amazon ad campaign

Cofunded by the Rights, Equality . 10 Eq uinet
and Citizensh.ipProgramme of the Www.equlneteu rope.org : = — European Network
European Union — of Equality Bodies



Presenter
Presentation Notes
By 2017, video content will represent 74% of all internet traffic
http://www.kpcb.com/internet-trends

https://youtu.be/hKEzqGHS2hw
https://www.facebook.com/ajplusenglish/videos/843241355817373/

Linked [T}1 LinkedIn

Tone & intent = formal & professional

People use for business news

Different demographic

People listed in their professional capacities

Find and connect with people via their job roles as well as their interests/causes they believe in
Designed for networking, can help to find people with similar beliefs and goals to your organisation

Useful to promote industry insights, as these often gain the best visibility
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Presenter
Presentation Notes
According to numbers from LinkedIn, 6 out of every 10 LinkedIn users are interested in industry insights https://blog.bufferapp.com/7-vital-statistics-to-help-with-your-linkedin-marketing-strategy 


Catchy Content and Trends

&
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Social Media Platforms & Content

Paid social media options marketers want
to learn more about

Twitter ads
Google ads

Linkedin ads

54%

YouTube ads

Instagram ads

Pinterest ads
Sponsored biog posts
Slideshare ads
Podeast ads

%

We asked marketers to identify the pald social media options for which they most want
to improve their knowledge. Facebook took first place at 76%.

B2C marketers are more interested in learning about Facebook ads (80% B2C vs. 68%
RB2B), Pinterest ads (41% B2C vs. 2% B2E), and Instagram ads (54% B2C vs. 10% B28)
than their B2B counterparts. And 828 marketers are far more interested in learning
about Linkedin ads (66% B2ZB vs. 43% B2C) and SlideShare ads (27% B2ZB vs. 18% B2C),
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How Marketers Are Using
Social Media to Grow

Their Businesses

MAY 2016

BY MICHAEL A. STELZNER

Published by

www.equineteurope.org

Commonly used types of content

0% 20% 40% 60%

Blogging

80%

Videos
Live video

Podcasting

We asked marketers to identify the types of content they use in their social media
marketing.

A large percentage (74%) use visual assets in their social media marketing, up from 71%
in 2015. Close behind were blogging (68%) and video (60%).

Live video (such as Facebook Live and Periscope) is a new form of content in this year's
report, with 14% of marketers using it.

Podcasting is only used by 10% of marketers and represents an opportunity.

B2B marketers are much more likely to use blogging (78%) when compared to B2C
marketers (6%).
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Visual content
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What Kind of Content Is Key?

3 key goals you want to achieve

NOtlcea ble distinguishable & different = valuable

Shareable

Engaging
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Kingston Police branded both ‘disgusting’ & ‘legendary’
after #Awkward appeal to burglary suspect Tracey Dyke

Dear Trasey Dy,

Wl harvir come round 10 So0 you a numbar of Bmes recontly but it loos like you'd rather
nat spaak 10 us, which Is vary disappoeiniing.

Ve are a Iriendiy bunch hare al Kingsion Polica, I'm sure our followers wil wouch for this,
Ve laie pride in redusing crime in Kingsion and wark han %o keep our raskdens sata,

W herve & slight susnicion that you right be blanking us SAwiowand You dan't bext, yeu
don't call back ard havan't aceaptad our frend request &,

Our Deteclives curently have you 45 & suspedt for mulliple burglaries in Kingelon, whena
sadly vuinerable viclims have baen kargabsd - ihis has leR tham raumalised and very
r-

Wile won't stand for this and want 1o have a discussion weih you ai our cusiody sude in
Kingston. Row, yau have twa options:

1} Hand yoursedf in ai ihe Police Siation.
oF
2) Give usa cal on 101 and we'l come and pick yeu up.

I the maan time, we shal be asking our fiands on our social media pages %o share the
past which will fhen be seen by thousands of local people.

Chur amAne 10 them will be 1 cal S99 I you arg 5nan which will et a4 mApd response fom
our afficars,

The puiblic also have an oatien 10 call our Detectives Grectly on (0TBA1 352381} 1o pase
any information on in confidence.

Sa I'm sure youll understand #s best o pop in or give us a call straght away

Laoking forward to seeng you soon and happy new yoear. ..

TTFN

Love

Kingston Police
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What Kind of Content Is Key?

3 key goals you want to achieve.

Noticeable

Sha rea ble interesting, shocking or need-to-know

Engaging
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http://rightsinfo.org/infographics/the-14-worst-human-rights-myths/

O Human Rights News, Views & Info wmor QW 0 cepmpoagen -
RIGHTS RIGHTS ACT /,,g)f

CASES ARE Al

NEWS FEATURES OPINION YOUR RIGHTS EXPLAINERS BEING FAVOURS }{
DECIDED BY CRIMINALS \PY

CHILDREN DISABILITY EQUALITY FAMILY HEALTH JUSTICE PRIVACY | RELIGION WORK REFUGE SPEECH CRIME UNELECTED
JEHggEEAN ~ Find out what really happened ~

\\ / / ~ Find out what really happened ~
\ e //
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— |
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THE 14 WORST HUMAN wois

~ Find out what really happened ~ + Find out what really happened v

RIGHTS MYTHS
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This myth-busting visualization will take news-making el BURGLAR _
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h ead |_| ne ~ Find out what reall
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http://rightsinfo.org/infographics/the-14-worst-human-rights-myths/

What Kind of Content Is Key?

3 key goals you want to achieve.

Noticeable

Shareable

E ngagi ng interactive, creative or exclusive
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Shall we try this interactive infographic together?

OO0 PO Fatlassian

You
waste
alotof L|MeE

at

Just because you're at work doesn't mean you're getting work done.
You're drowning in email, stuck in dead-end meetings, and constantly interrupted.
When do you have time to do any real work? Don't worry. You're not alone.
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https://www.atlassian.com/time-wasting-at-work-infographic

ldentifying Trends

Working out what content works and why is essential for creating catchy content.

Tools and platforms that can be used for this; paid and free:

ogl

Google Trends Goog
Buzzsumo Buzzsumd®
TrendSpottr trendspettr
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Working With Ambassadors

Schools, colleges & university campaigns

Religious, voluntary/charity & social housing groups
Facing Facts - Do you know what a hate crime is? Video 1min 24 secs

Police, health & other public services
UK police work with tea analogy on sexual consent < 3mins

Community, commercial & state media

Political & other
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https://www.youtube.com/watch?v=w7SCgNjPMq4&sns=em
https://youtu.be/Gp6alIALDHA

Use this template to make your own button badges
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| WILL DO MY
BEST TO STOP
ANY BIGOT
WHO MESSES
WITH YOU

| WILL DO MY
BEST TO STOP
ANY BIGOT
WHO MESSES
WITH YOU

| WILL DO MY
BEST TO STOP
ANY BIGOT
WHO MESSES
WITH YOU

| WILL DO MY
BEST TO STOP
ANY BIGOT
WHO MESSES
WITH YOU

| WILL DO MY
BEST TO STOP
ANY BIGOT
WHO MESSES
WITHYOU

I WILL DO MY
BEST TO STOP
ANY BIGOT
WHO MESSES
WITH YOU

| WILL DO MY
BEST TO STOP
ANY BIGOT
WHO MESSES
WITH YOU

| WILL DO MY
BEST TO STOP
ANY BIGOT
WHO MESSES
WITH YOU

| WILL DO MY
BESTTO STOP
ANY BIGOT
WHO MESSES
WITH YOU
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Workshop 1 or 2?

WORKSHOP 1: Where to begin with Social Media?

Developing your digital strategy — Katrine G. Pettersen, Equality and Antidiscrimination Ombud,
Norway

How to get the most out of your social media — Josip Grgic, Ombudsperson for Gender Equality,
Croatia

Starting to use social media within your organisation

WORKSHOP Z: How to get the most out of your social media use?

Developing new forms of content and handling problems successfully — Ann Kathrin Sost, Federal
Antidiscrimination Agency, Germany

Learnings from Social media campaigns — Jack Gibson, Irish Human Rights and Equality
Commission

Advanced users will exchange on how they make the most of social media
& deal with challenges
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A morning of planning activities

Mahtab Khan
&
Adam Stokes
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Best practices

Spellcheck & quality assurance
Consistent tone of voice

Efficient posting times

Respond to interactions

Always include something to share

Share original & like-minded content Jane Elliot 1 minute video

Always monitor & change accordingly

and Citizenship Programme of the WWW.EQUineteurope.Org — European Network
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https://www.youtube.com/watch?v=w7SCgNjPMq4&sns=em

Killer Content Plan

Being organised with what you want to create, why you want to create it, and then evaluating how it performs
to help influence content further, is ideal to creating a content plan

The Periodic Table of Content Marketing focuses on exactly that:
Let’s try using this with our calendar scheduler

) Strategy * Format * Content Type ° Platform

) * Metrics ®* Goals Sharing Triggers ® Checklist
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. The Periodic Table of Content Marketing

An overview of the key elements of content marketing

A seven-step guide to success

1 Take some time to define a w
a. k‘r(':::u.u the wm:n:w Dl.rl“?:‘ will nnn-ll 1o your
Strategy - Platform Sharing Triggers Do your idens. Croate.
- mm content across the m content
[ Format 0 metrics Checklist O T

8. Track the key metrics, mmmmmmwurwh
- Content Type - Goals

6. Ba aware of the main sharing triggers. Be sure to
wurkm..mworl

0T 108 o0 ARL] 11 2 M3 114 ms s T ALY 118
Fu Sx Sg Mv uUn Cv Co g Rd Aw Up Di Dovised & designad by
Funay Sy Snecwng Moving Unbellevable  Gantrovarial ing Pandam Zaingeia: upiinteg Oingusting et Lake comcaRm
Yo rray hane # around,
120 un R RE-] 124 RE) RE) ar RE) 120 RE an 132 b I O your
Rt i DUt OF toar it LD, wWith
Sq Se Ce Fm Hd Tv Gd Pe Do Fc Ccd Ct Fd i
‘Search ‘Samroh Copy Formatting Heaadbns T of Brand Plain Dravioe Faot- Cradit Calls 1o nvvite Copynight Econsultancy Ltd.
optimisation editing optimisation wolon Quidesnes Englsh optmesation chaoking BOURCES wothon foadDack
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Best practices

& quality assurance
Consistent tone of voice
Efficient posting times
Respond to interactions
Always include something to share

Share original & like-minded content Jane Elliot 1 minute video

Always monitor & change accordingly

Cofunded by the Rights, Equality R 10 Eq uinet
and Citizenship Programme of the www.equineteurope.org .-~ lI== European Network

European Union r,,“ Of Equallty BOd ies


https://www.youtube.com/watch?v=w7SCgNjPMq4&sns=em

What type of navy does Trump want?

B3 & (2o |

Yahoo Finance &

@YahooFinance
The biggest business news platform on the
planet.

¢ New York, NY & finance.yahoo.com

1,771 FOLLOWING 716 2K FOLLOWERS

Yahoo Finance @ @YyahooFi.. -13m
Trump wants a much nigger navy:
Here’'s how much it’ll cost vhoo.it/

2iVAiIieO

S
@ & ¥ = 2
Home Motifications Moments Messages Ma
Dub | w Follow |
@WMsDiary
Another news outlet conguered by the "b" and "n" keyboard
praximity
4:56 AM - 6 Jan 2017
L2 w3 20 w12
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How To Make Your Social Media
Campaign Successful

. n'a
G&'ﬂﬂ)&j—%
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Contests and campaigns in social media and
beyond

Badging R “

Contests / free gifts — win a wristband etc. ﬁ-

ENAZAN

User Testing for Web Accessibility
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https://www.theguardian.com/fight-for-sight

How To Target Different Audiences

vt

i
0 P * SISTER'S
e ‘IIEB' Muslim Kids@ <, 7/ HOUR
Ayl By sjadl Sy - — 4N

ALJAZEERA MEDIA NETWORK ‘
e @ v :,. LGBT’)’

e
FESTIVAL 7100 » tunein e e

e « Real Suppom

'!r..ﬁ:::...-_-\: e ‘..r_r.,h' L l-:IJ-.x
TIMES OF INDIA  THE IPRESS = TIMES

(%) DISABILITY COUNCIL”
Newsletter BsS G EERIGHTS & 1 MOSQUES
: e
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Tackling Negativity
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Fighting Negative Comments on your pages

Learning by
metaphor
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How would we respond to...

Why do we care more about foreigners?
Why should we let terrorists into our country?

Muslims threaten our national/western values like gender equality and
freedom of speech.

Immigrants are an economic burden and a threat to our welfare system.

Why do you only care about women? A lot of men face discrimination too,
and in a much more serious form.

Disabled people should work like everybody else! It is too easy to live off
social benefits in this country.

Homosexuality isn’t natural!
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Manual on Social Media
for Equality Bodies

What would you change or add?
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2
Q Thank you for your
@Q - attention!

()  eyewitnessappuk
Mahtab Khan & Adam Stokes

WWW.eyewitnessapp.com
info@eyewitnessapp.com
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