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Third meeting of the Equinet Evaluation Lab

Monday 19t September 2016 (09:00 — 16:30)

Location: Equality and Human Rights Commission - Room G1 - Fleetbank House, 2-6 Salisbury
Square, London

OBJECTIVES OF THE MEETING
The third meeting of the Evaluation Lab aims to:
e Build on the discussions initiated during the two first meetings of the Evaluation Lab
e Evaluate the Evaluation Lab project
e Discuss on potential ways forwards and follow up actions

PREPARATORY MATERIALS
e Equinet Paper “Processes and indicators for measuring the impact of equality bodies”, Niall
Crowley (2013) (available here).
e Summary note of the second meeting of the Evaluation Lab — (available here).
e Draft Evaluation Lab booklet

WELCOME SESSION AND UPDATES FROM PARTICIPANTS

Welcome and tour de table
e Presentation of participants
e Updates from Evaluation Lab members on steps taken with regard to strategic
plans, indicator development, monitoring indicators and evaluation

09:00 - 09:45

Preparation required: If your equality body took up some evaluation work since the last meeting of the
Evaluation Lab, please share it with the participants

SESSION 1 — COMMON INDICATORS

Discussion on the common indicators

09'4_5 e e Approaches to indicator development
(with a 15 . -
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minute coffee . . N~
e Discussion note on common indicators
break)

e  Pursuing common indicators

Preparatory material: Draft note on common indicators for equality bodies (page 16 of the draft booklet)

SESSION 2 — PEER REVIEW PROCESS
11:30 - 13:00 How to implement peer review processes with equality bodies?
12:30 - 13:30 Lunch break
SESSION 3 - FINAL REPORT OF THE EVALUATION LAB
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Discussion on the final report of the Evaluation Lab project (comments on the first draft

13:30 - 15:00 and new ideas for development)

Preparation required: Please have a look at the draft booklet and prepare your comments/suggestions

CONCLUDING SESSION — EVALUATION OF THE PROJECT AND WAYS FORWARD

Oral evaluation of the project
Ideas of ways forward

16:00 - CONCLUSION OF THE MEETING

15:00- 16:00



