Commissioning Evaluations
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What’s your image of an evaluation?




Could it be one of these?

Inspection

Judgement e‘a uate Strategic support
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So, we are the agents of change

Oh ol I've changed

It's the my name to
Angel of Deathl Agent of Change




So, why bother looking back?

“"THE SECRET OF
CHANGE IS TO FOCUS
ALL OF YOUR ENERGY,

NOT ON FIGHTING THE
OLD, BUT ON BUILDING
THE NEW.”

« SOCRATES




Because you have to have to
understand...
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...and remember




Or, you become disconnected from
your reality




Evaluation is facilitation of learning — in the collective space

Are we
delivering?
What'’s
g i
=" impact?

9-| What
v have we
32 learned?

How do
others
see us?
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So, evaluation fits in, as we execute our plans and as we

reflect on that execution
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But what about the funder, who may require the evaluation?

Evaluator/
Consultant

Organisation Funder
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But what about the funder, who may require the evaluation?

Evaluator/
Consultant
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Organisation Funder

Evaluation
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So, we need evaluation tools to help
keep the connection
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The Most Common ones are:

A&f Excellent °
[ 1Good
[]Satisfacto

L IPoor

Monitoring Benchmarking

_—

BUT IT’S ALL ABOUT ORGANISATIONAL LEARNING...AND SOMETIMES REPORTING TO DONORS

CIATIIDIVYE 1]



Typically there are four stages to any evaluation

Activities/timing Outcomes
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Other terms

(K)Pls

=2 Balanced
=8y Scorecard

What else?




What to ask for when commissioning
an evaluation consultant

v’ Clarity about purpose
v’ Clarity about scope

v’ Clarity about timescales
v’ Clarity about budget

X Methodological details
X Fee rates
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Assessing a Tender...not that hard!

1. CVs: Have they done what we
want before?

2. Scope: Do they respond to
exactly what we’ve asked for?

3. Time & money: Do they do that
in the timescales and budget? J’

4. Activities: Are we happy with
their approach?

5. Sparkle: Is there a sign of & ﬂJ;
imagination as well as evidence ©@¢ =

of rigour?
6. Relationships: As people, are
we confident we an work with

them and our values are
compatible?




What’s our experience? How could we
exploit it?
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What’s our experience? How could we
exploit it?

I | threes, AN Combining two Whiataretthe
describe your groups of three, KEYAMESSAZES
experience of share and dcross the
olf evaluate the group?
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What’s our experience? How could we
exploit it?

~ In threes, AN Comloining twe

describe your oS of thiree,
expelrien seine cine
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SUPELVISING
evaluations
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Could the big groups now share their
three key points with the others?

ﬁureka! AN evaluation [ Now if only we could figure out
| culture has finally been how 10 grow il in the real world.

grown in the lab!
-

forming a subcommittea! g
No, wad, they're pus!
A disputing the rosuits, S




How did we do?
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THANK YOU!
Many Happy Evaluations!

John Tierney, Director

Transform Management Consultancy
Partnerships Ltd

Brookside

Adforton, Leintwardine
Herefordshire

SY7 ONF, UK

+44/0 845 862 5247
+44/0 780 258 3137
john@transdmgt.com
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