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Programme — DAY 1

ARAAMADPDAIIRL/™
IVIURNING
SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR

EQUALITY BODIES
= Presentation of the Rights, Equality and Citizenship Programme
= |dentification and presentation of other appropriate programmes
= |dentification of the relevant managing authorities of each programmes

SESSION 2 : INTRODUCTION TO STRUCTURAL FUNDS (FRANCE AND
BULGARIA)

= Presentation of the priorities of the programmes and cooperation
= |dentification of the relevant managing authority
= Essential principles and rules in the selection of the projects

SESSION 3 : PARTNERSHIP AND APPLICATION METHODOLOGY
= Building a strong partners’ network

= Essential principles, participation rules and trends of intra-community
programmes
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Programme — DAY 1
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SESSION 4 : THE LOGICAL FRAMEWORK APPROACH
= Introduction to the Logical Framework approach

=  WORKSHOP - Preparation of a Logical Framework
= Conclusion of the workshop

SESSION 5 : BUDGETING RULES

= Budgeting rules specific to the identified programmes — Formalisation of the
budget form

= WORKSHOP - Preparation of a budget
= Conclusion of the workshop

Roundtable — Evaluation of the first day by participants
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PROGRAMME — DAY 2
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Programme — DAY 2

ADANIIN A
IVIURNING

SESSION 6 : THE EVALUATION AND COMMUNICATION STRATEGY
= The evaluation plan of the project: Who? When? How?
= Qutcomes and impact / Capitalisation

= The communication plan of the project — how to communicate? How to
disseminate?

SESSION 7 : REPORTING OF THE PROJECT — SHOWING THE GOOD USE OF THE

GRANT
= The financial and administrative reporting
= Payment procedure / Documentary evidence
= Good financial practices / External aid specificities

EXERCISE: AUDIT OF A FINANCIAL REPORT

= Participants, in the role of evaluators, will analyse a financial report and share
their conclusions

= Good practices and writing principles

CONCLUSION & QUESTIONS
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SESSION 1 : IDENTIFICATION OF INTRA-
COMMUNITY PROGRAMMES FOR EQUALITY
BODIES

»
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

From Community policies to funding programmes

EUROPE 2020 STRATEGY

COMMUNITY POLICIES

Regional
policy

Education /
Training

Social inclusion

External aid
policy

TO EUROPEAN PROGRAMMES

Structural
F

—

Rig

EaSI l ‘ EIDHR, CSO-LA ‘
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

PERTINENT PROGRAMMES FOR EQUALITY BODIES

EOWELCOMEUROPE®
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

PERTINENT PROGRAMMES FOR EQUALITY BODIES

Intra-community programmes || Oth

EOWELCOMEUROPE®

|

European instrument for Democracy
and Human Rights

EaS| — PROGRESS Human Rights, Education and Youth
Programme
ERASMUS +
Structural funds — ex France,

Bulgaria

COMEUROPEG©GWELCOMEUROPE©@WELCOMEUROPE©WELCOM

E WelcomEuropz:



SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

LCOMEUROPE®

RIGHTS, EQUALITY AND CITIZENSHIP PROGRAMME

g

Managing Authority : DG JUSTICE

§

Global objective : Contributing to the further development
of equality and the promotion of the rights of people.

Priorities :

» Promote non—discrimination, data protection, consumer rights

» Combat racism, xenophobia, homophobia and other forms of intolerance
» Promote rights of persons with disabilities

» Promote equality between women and men and gender mainstreaming

» Prevent violence against children, young people, women and other groups at

risk
> 439 million €
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SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

COMEUROPE®

RIGHTS, EQUALITY AND CITIZENSHIP PROGRAMME

;.

Types of funded actions : *

» Training activities (staff exchanges, workshops, development of training
modules,...)

» Mutual learning, cooperation activities, exchange of good practices, peer
reviews, development of ICT tools...

» Awareness-raising activities, dissemination, conferences,...

» Support for main actors (key European NGOs and networks, Member States'
authorities implementing Union law,...)

» Analytical activities (studies, data collection, development of common
methodologies, indicators, surveys, preparation of guides...)
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SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

RIGHTS, EQUALITY AND CITIZENSHIP PROGRAMME

Eligible countries : All Member States, Iceland and
Liechtenstein™

Application procedures :

+** Publication of the annual work programme in
march 2016

+* Application is done mainly through calls for
proposals - 4 on-going calls for
september/October

** Planned calls between September — November
2015 (9 calls in all)

K/

%* On-line submission through PRIAMOS system.

*only for non—discrimination, racism, xenophobia, rights of persons with disabilities and equality between women and men...

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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RIGHTS, EQUALITY AND CITIZENSHIP PROGRAMME

Application forms : 3 mandatory templates for the grant
application —

Annex 1: Project Description and Implementation Form
The template must be uploaded in the original Word format

Annex 2 : Budget
The template must be uploaded in the original Excel format

Annex 3 : Partner/Associate Partner Declaration

All the sections of the template shall be completed , signed
and dated by the authorised signatory of the partner
organisation and scanned. The Application package should
contain one declaration for each partner.

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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‘ SPECIFICITIES OF THE PROGRAMME

** The project must be transnational and must be submitted by a partnership
of eligible organisations.

¢ Projects must not have started prior to the date of submission of the grant
application.

\/

** Most of the calls provides the maximum of the funding allocation

**» Applicants and partners must have stable and sufficient sources of funding
to maintain their activity throughout the period for which the grant is
awarded

¢ The applicant must present its balance sheets and profit and loss accounts
for the last two available years (not applicable for public bodies)

¢ The applicant and the partners must have sufficient operational and
professional capacities to implement the activities for which co-funding is
requested.

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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- LINKS

1. http://ec.europa.eu/justice/grantsl/programmes-2014-2020/rec/index en.htm

2. http://eur-lex.europa.eu/legal-
content/EN/TXT/?qid=1397223391719&uri=CELEX:32013R1381

3. http://ec.europa.eu/justice/grantsl/open-calls/index en.htm

4. http://ec.europa.eu/justice/grants/results/daphne-toolkit/en/browse-all-projects

—>CONTACTS

Paraskevi MICHOU — Director — DG justice
Tel: +32 2 29 53 4 358

Renatas MAZEIKA — Head of Unit Unit A.4 : Programme management
Tel: +32 2 29 62 152
Email : EC-REC-CALLS@ec.europa.eu

POSSIBILITIES ALSO THROUGH CALLS FOR TENDER !!!
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

PERTINENT PROGRAMMES FOR EQUALITY BODIES

EOWELCOMEUROPE®

Intra-community programmes _ Oth

|

Rights, equality and citizenship European instrument for Democracy
programme and Human Rights

Programme

ERASMUS +

Structural funds — ex France,
Bulgaria
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SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

EASI - PROGRESS

Managing Authority : DG EMPLOYMENT

Global objective :

The PROGRESS axis of EaSI helps the EU and its countries to improve policies in

three thematic sections:

1. employment, in particular to fight youth unemployment;

2. social protection, social inclusion and the reduction and prevention of
poverty;

3. working conditions.

Budget : 919 million €

61% of the total EaSI budget will be allocated to the PROGRESS axis. Between
15 and 20% of this quota will be dedicated to social policy experimentation,
with the aim to further develop its potential for employment and social
innovation.

COMEUROPE©OWELCOMEUROPEGOWELCOMEUROPEGOWELCO
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SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

EASI - PROGRESS

Types of funded actions:

» Develop and disseminate high-quality comparative analytical knowledge.

» Facilitate effective and inclusive information-sharing, mutual learning and
dialogue.

» Provide financial support to test social and labour market policy innovations.

» Provide organisations with financial support to increase their capacity to
develop, promote and support the implementation of EU instruments and
policies.

COMEUROPE©OWELCOMEUROPEGOWELCOMEUROPEGOWELCO
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EASI - PROGRESS

Eligible countries :

EU countries;

EEA countries, in accordance with the EEA Agreement,
and EFTA countries;

EU candidate countries and potential candidate
countries, in line with the framework agreements
concluded with them.

The PROGRESS axis of EaSl is open to all public
and/or private bodies, actors and institutions

It can support cooperation with international
organisations, and in particular with the Council of
Europe, the OECD, the ILO, with other United Nations
bodies and with the World Bank.

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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EASI - PROGRESS
Application forms : through call for proposal published
( _.Q

on the website of the DG employment and social affairs.

=» Online submission on the indicated website :

5
T\L\v
_7\ = https://webgate.ec.europa.eu/swim/external/protected/
S

editSubvention.do

Example : Mobility experience for professionals

Deadline : 16/10/2015

Specificities of the call :

a) pay particular attention to vulnerable groups, such as young people;

b) promote equality between women and men;

c) combat discrimination based on sex, racial or ethnic origin, religion or belief, disability, £
age or sexual orientation;

d) promote a high-level of quality and sustainable employment, guarantee adequate and
decent social protection, combat long-term unemployment and fight against poverty
and social exclusion '
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SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

EASI — PROGRESS - Other financing possibilities :

Call for tenders :

(, Organisations from eligible countries can participate to call
for tenders in the area of employment, social affairs and

2 . )
N\ inclusion.

Example : Study to collect updated information for a limited
e number of substances to analyse the health, socio-economic
and environmental impacts on workers ...

Deadline : 10/09/2015
The maximum amount of the contract is € 300,000

The tender guidelines gives information regarding the
different tasks to be undergone, the deliverables and the
budget available.

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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EASI — PROGRESS - Other financing possibilities :

Call for interest :
{_ The European Commission is looking for independent
experts with expertise in the policy areas of employment,
social affairs and inclusion

-l.,I
z Individuals can apply to these call for interest. Application is
i done on-line through the website
https://webgate.ec.europa.eu/swim/external/experts/protec
ed/curriculum/edit.action

Information to be provides :
Curriculum vitae — fields of expertise— personal information —
qualification

If selected, the contract is due for a maximum of 5 years.

COMEUROPE@WELCOMEUROPE®WELCOMEUROPEOWELCOMEUROPEGWELCOMEUROPE®
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- LINKS

1. https://webgate.ec.europa.eu/swim/external/protected/editSubvention.do

2. http://ec.europa.eu/social/main.jsp?catld=1081

3. file://serveur-ibm/travail/Travail1/2015%20FORMATION/FSM/EQUINET/KE-

04-14-701-3A-N.pdf

4. http://ec.europa.eu/social/main.jsp?catld=1191&Ilangld=en

—>CONTACTS

Stefan OLSSON — Head of Unit
Unit D.2 : Social inclusion and poverty reduction
Tel: +32 22953569

Jacob RALF — Head of Unit
Unité D.3 : Social Protection and Activation Systems
Tel : +32 229-90483/87553
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

PERTINENT PROGRAMMES FOR EQUALITY BODIES

Rights, equality and citizenship
programme

EaS| — PROGRESS

EOWELCOMEUROPE®

|

Ot

European instrument for Democracy
and Human Rights

Human Rights, Education and Youth
Programme

Structural funds — ex France,
Bulgaria
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SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

ERASMUS + E S M U S -}-

Managing Authority :

DG EDUCATION AND CULTURE and the EDUCATION, AUDIOVISUAL
AND CULTURE EXECUTIVE AGENCY

Global objective :

The new Erasmus+ programme aims to support actions in the fields of Education,
Training, Youth and Sport for the period 2014-2020.

The Education, training and youth strand is composed of 3 « Key actions » :

= Key Action 1: Transnational mobility of higher education and vocational
training students and staff

= Key Action 2: Cross border partnerships among education institutions,
including companies (SMEs, corporations)

=

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

ERASMUS +

Types of actions funded for Key Action 2: * __ |
ERAS :

1. Capacity building in the field of youth o kml 8

2. Strategic partnerships in the field of education, training and
youth

Capacity building in the field of youth :

» To improve the quality and recognition of youth work, non-formal learning
and enhance their synergies with other education systems, the labour market
and society

» To promote transnational non-formal learning mobility between Programme
and Partner Countries targeting young and vulnerable people with fewer
opportunities,

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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ERASMUS +

Among financed actions for capacity building in the field of youth :

» Activities encouraging the policy dialogue, cooperation, networking and
exchanges of practices. Large-scale youth events. Information and
awareness campaigns

» Development of information, communication and media tools.
Development of youth work methods, tools and materials and mobility
activities

» Youth Exchanges between Programme and eligible countries. Mobility of
youth workers between Programme and eligible Partner Countries.

Budget 2015 - 9 millions €

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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ERASMUS +

Types of actions funded for Key Action 2: *
cm

1. Capacity building in the field of youth 8

2. Strategic partnerships in the field of education, training and
youth

Strategic partnerships in the field of education, training and youth

» Developing new approaches to strengthen the education and training paths
of prospective and practicing educators/youth workers

» Supporting innovative projects aimed to reduce disparities in learning
outcomes affecting learners from disadvantaged backgrounds/with fewer
opportunities

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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ERASMUS +

Among financed actions for capacity building in the field of youth :

» Activities of cooperation between regional authorities to promote the
development of education, training and youth systems and their integration in
actions of local and regional development

» Activities to support learners with disabilities/special needs to complete
education cycles and facilitate their transition into the labour market, including
by combating segregation and discrimination in education for marginalised
communities

» Activities to better prepare and deploy the education and training
professionals for equity, diversity and inclusion challenges in the learning
environment

Budget 2015- 302 millions €

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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ERASMUS +

Eligible countries :

ERASMUS + programme distinguishes between eligible
countries and partner countries. Only eligible countries
can be coordinator.

Organisation of the programme:

The actions of the Erasmus + programme are divided
into decentralised actions and centralised actions :

> The decentralised actions are managed in each
programme country by National Agencies
http://ec.europa.eu/education/tools/national agencie
s _en.htm

> The centralised actions are managed at a European
level by the Education, Audiovisual and Culture
Executive Agency (EACEA) located in Brussels.
http.//eacea.ec.europa.eu/erasmus-plus en

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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ERASMUS +
Application forms :
"\.,\'
( “""2 =» Online submission on the indicated website :

https://webgate.ec.europa.eu/swim/external/protected/

‘f\:_
_7\ \ editSubvention.do
_—

Annex 1: Project Description and Implementation Form
The template must be uploaded in the original Word
format

Annex 2 : Budget
The template must be uploaded in the original Excel format

Annex 3: Declaration of honour

The template needs to be fill in and signed and uploaded on the submission
platform.

Publication of the Annual work programme 2016 in 3rd Quarter 2015

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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ERASMUS + - Other financing possibilities :

Call for tenders :

{_ Organisations from eligible countries can participate to call

b
for tender

This study was initiated to better define and measure the
scope of gender-based violence in professional and grassroot
sports across the EU.

a
-7\' \ Example : Study on gender-based violence in sport.
-

http://eacea.ec.europa.eu/about-eacea/calls-for-
tenders/study-gender-based-violence-in-sport-
eacea201502 en

Deadline : 25/06/2015
The maximum amount of the contract is € 300 000

COI\/IEUROPE@WELCOMEUROPE@WELCOI\WEUROPE@WELCOMEUROPE@WELCOMEUROPE@
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OPEN call for tenders :

Study on the Contribution of Sport to the Employability of Young People in the
Context of the Europe 2020 Strategy

The aim of this study is to examine youth work quality systems in EU Member
States .The outcome will be a handbook that gives guidance and support on basic
quality principles and on the design and implementation of youth quality
approach.

http://eacea.ec.europa.eu/about-eacea/calls-for-tenders/study-contribution-
sport-employability-young-people-in-context-europe-2020-strateqy en

Deadline : 12/10/2015
The maximum amount of the contract is € 200 000

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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‘ SPECIFICITIES OF THE PROGRAMME

¢ Each organisation involved in the application must register in the Participant
Portal and receive a Participant Identification Code (PIC).

**» The applicant needs to prove their financial capacity for grants exceeding
60 000 EUR — document to be uploaded on the participant portal.

**» Through the selection criteria, the National or Executive Agency assesses the
applicant's financial and operational capacity to complete the proposed
project.

¢ The applicant has the necessary professional competencies and qualifications
to carry out the proposed project

** The electronic form must be completed in one of the official languages
spoken in Programme Countries (or one of the EU official languages. )

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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- LINKS

1. http://eacea.ec.europa.eu/erasmus-plus/actions en

2. http://ec.europa.eu/programmes/erasmus-
plus/discover/guide/index en.htm

3. http://ted.europa.eu/TED/main/HomePage.do

4. http://ec.europa.eu/education/tools/national agencies en.htm

- CONTACTS

Georges BINGEN — Head of Unit
Unit A.6 - Erasmus + : Sport, Youth and EU Aid Volunteers (EACEA)
Tel: +32 229-54866

Erasmus Plus National Agency - France
Bordeaux Agency for Education strand : 05 56 00 94 00
INJEP for the Youth strand: : 01 70 98 93 70

Erasmus Plus National Agency - Bulgaria:
Human Resource Development Centre (HRDC): 00359 2 91 550 10
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

PERTINENT PROGRAMMES FOR EQUALITY BODIES

EOWELCOMEUROPE®

Intra-community programmes || Oth

|

Rights, equality and citizenship European instrument for Democracy
programme and Human Rights
EaS| — PROGRESS Human Rights, Education and Youth
Programme
ERASMUS +
Structural funds — ex France,

Bulgaria

COMEUROPEG©GWELCOMEUROPE©@WELCOMEUROPE©WELCOM

E WelcomEuropz:



IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

PERTINENT PROGRAMMES FOR EQUALITY BODIES

EOWELCOMEUROPE®

Rights, equality and citizenship
programme

EaS| — PROGRESS

ERASMUS +

Other

|

Human Rights, Education and Youth
Programme

Structural funds — ex France,
Bulgaria
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EUROPEAN INSTRUMENT FOR DEMOCRACY AND HUMAN RIGHTS

Objective:

=» To strengthen international and regional frameworks for the promotion
and protection of human rights, justice, the rule of law and democracy in
accordance with Union policy priorities

Priorities:

» Support to human rights and human rights defenders in situations where
they are most at risk

» Support to other priorities of the Union in the field of human rights
» Support to democracy

» Support to targeted key actors and processes, including international and
regional human rights instruments and mechanisms

» Promotion and protection of human rights and fundamental freedoms =
support for, protection of, and assistance to human rights defenders

COMEUROPEGWELCOMEUROPEG©GWELCOMEUROPEG©GWELCOMEUROPEG©GWELCOMEUROPE®
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

EUROPEAN INSTRUMENT FOR DEMOCRACY AND HUMAN RIGHTS

Among financed actions:
» Support to:

— local civil society's contribution to EU human rights dialogues

- the development and implementation of international and regional
human rights

— international criminal justice instruments and mechanisms, including
the International Criminal Court

Amount and co-financing rate of
the total eligible costs depend
on the calls

COMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®

B Equal i s worldwide
Eu.opeaomiss.cn EUROPEAN INSTRUMENT FOR DEMOCRACY AND HUMAN RIGHTS
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EUROPEAN INSTRUMENT FOR DEMOCRACY AND HUMAN

RIGHTS Application forms :
=2 submission in electronic format (CD-ROM) and in a
f - separate and single file, send by post

L
r\‘—\ Annexes :
_z\ : Part A: concept note
e
Part B: full application form),

Part C: budget and logical framework
— LINKS

1. https://ec.europa.eu/europeaid/funding

2. https://ec.europa.eu/europeaid/funding/funding-instruments-
programming/annual-work-programmes en

—> CONTACTS

EC delegations - http://www.eeas.europa.eu/delegations/index en.htm
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

PERTINENT PROGRAMMES FOR EQUALITY BODIES

EOWELCOMEUROPE®

Intra-community programmes || Oth

|

Rights, equality and citizenship

programme European instrument for Democracy

and Human Rights

EaS| — PROGRESS

ERASMUS +

Human Rights, Education and Youth
Programme

Structural funds — ex France,
Bulgaria
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

PERTINENT PROGRAMMES FOR EQUALITY BODIES

EOWELCOMEUROPE®

Rights, equality and citizenship
programme

EaS| — PROGRESS

ERASMUS +

CONSUMER PROGRAMME

Other

|

European instrument for Democracy
and Human Rights
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Structural funds — ex France,
Bulgaria




IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

HUMAN RIGHTS, EDUCATION AND YOUTH PROGRAMME
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» Human rights and democracy: youth policy and youth work promoting the core
values of the Council

» Youth policy and youth work promoting intercultural dialogue “Living together
in diverse societies”

» Social inclusion of young people

» Policy approaches and instruments benefiting young people and children
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HUMAN RIGHTS, EDUCATION AND YOUTH PROGRAMME
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» Good governance
Developing youth policies based on the Council of Europe standards, with a view to
supporting young people’s access to rights

»  Promoting democratic competences
Increasing youth’s competences in human rights education and education
for democratic citizenship to act as multipliers in member states

» Building capacities for dialogue

Preparing the youth to contribute in peace building, conflict transformation and
intercultural dialogue with neighbouring regions Member states and
non-governmental partners
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HUMAN RIGHTS, EDUCATION AND YOUTH PROGRAMME
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» Strengthening participation

Quality education in Cultural Convention States are developed (formal and
non-formal settings)

Education and youth group work for Roma, migrants and other vulnerable
groups

»  Strengthening social cohesion

Education and training for young people’s autonomy and better transition from
education to working life/labour market

Improving access to human rights by developing youth policy responses to
exclusion, discrimination and xenophobia, in particular in disadvantaged areas
and for vulnerable groups
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VEI uesEaIwausmauumm a|su:;%5

skills

COI\/IEUROPE@WELCOMEUROPE@WELCOMEUROPE@WELCOI\/IEUROPE@WELCOMEUROPE@

WE WelcomEurops=

l



SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

HUMAN RIGHTS, EDUCATION AND YOUTH PROGRAMME

Financed actions

{ ": »  Pilot projects run by NGOs and youth local groups to
Y\‘—\ undertake actions related to human rights education
J\ 3 with young people
—

» National and regional training courses in human
rights education

Application procedures :

Different procedu
participate in the different actions implemente
http://www.coe.int/t/dg4/youth/
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SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

HUMAN RIGHTS, EDUCATION AND YOUTH PROGRAMME

Eligible countries :

European Union, Candidate countries, European
Economic Area, Switzerland.

Eligibility criteria:

1. Bedirectly related to young people and to human
rights education

2. Local association, institution or youth group acting
directly with children, young people or a specific
target group

3. The project must have an innovative character, be
open to other partners of the Youth Programme on
Human Rights Education
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- LINKS

1. https://www.coe.int/t/dg4/youth/coe youth/coe and young people EN.a
sp?

2.  http://www.coe.int/t/dg4/youth/

- CONTACTS

Z. MOLNAR - Directorate of Youth and Sport
Zivatar utca 1-3

H-1024 Budapest

Hungary

zsuzsanna.molnar@coe.int

+36 1438 1060
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IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

PERTINENT PROGRAMMES FOR EQUALITY BODIES
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FUNDS
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SESSION 1 : IDENTIFICATION OF INTRA-COMMUNITY PROGRAMMES FOR EQUALITY BODIES

Structural funds

Managing Authority :

Depending on the Member state
organisation. It can be managed either
by national authorities or regional/local
authorities

It consists of 2 funds :

1. ERDF (Equipment)

2. ESF (Human resources)

Global objective :

Regional Policy targets all regions and cities in the European Union in order to
support job creation, business competitiveness, economic growth, sustainable

development, and improve citizens’ quality of life..

| -
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ESF in FRANCE
Allocated budget (2.893 billion €):

65 % of ESF budget is managed on national S
ground

National priorities 2014-2020:

» Assisting unemployed and inactive persons, including young people in
unemployment and those young people who are most disconnected from the
labour - 454 million € allocated budget

» Securing career pathways by means of forward planning of jobs and skills, training
for low-skilled workers, women and older people, training for workers made
redundant, and encouraging businesses to commit to equal pay and opportunities -
707 million € allocated budget

» Reducing poverty, helping vulnerable people and promoting inclusion - 1.634
million €
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ESF in FRANCE
Allocated budget (2.893 billion €):

35% of ESF budget is managed by the
regional authorities

Regional priorities 2014-2020: en Fra ncg

» Giving access and providing “training” to people in need

» Investing in lifelong skills, education, and training at the regional ground

Organisation of the programme:

The priorities and actions to be implemented are written in an operational
programme and validated by the European Commission.

Both national and regional ESF operate through call for proposals. However in some
region, the managing authority will allow on-going submission.

COMEUROPE©OWELCOMEUROPE©OWELCOMEU

On-line submission through official participant portal
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ESF in BULGARIA

Managing Authority :
Administration of the Council of Ministers. 5

Ministry of Labour and Social Policy

Ministry of Science and Education - General Directorat
Structural Funds and International Educational
Programmes

European Social Fund
Investing in people

3 operational programmes of ESF :

The Operational programme « Good Governance » :

» Modernising Public Administration : to reduce administrative and regulatory
burden on citizens and business - 118 million €

» Improving the quality, independence and efficiency of the judiciary : to increase
transparency and accelerate judicial proceedings through structural, procedural
and organisational reforms in the judiciary — 30 million €

COMEUROPEG©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEGOWELCOMEUROPE®
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The Operational programme “Human Resources E S F
Development”: o

» Employment will be boosted by projects targeting better access liumpiﬁnﬁlncfalfu?d
. . nvesting in peo
to jobs and helping long-term unemployed and young people, s
particularly those not in employment, education or training up

» Social inclusion measures. These will target groups such as the young and older
members of society, those with disabilities, and minorities such as Roma. Social
entrepreneurship and access to vocational training will be promoted, as will
better access to health and social care services - 286 million €

» Improvements to public services that deal with employment and social or health-
related matters. Funding for transnational exchanges of good practice will help to
achieve this.
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The Operational Programme “Science and Education for
Smart Growth” : E S F

» Strengthening research and innovation : developing centres of European Social Fund
. . Investing in people
excellence and centres of competence, as hubs of high-quality
research and innovation in the areas defined in the Research
and Innovation Strategy for Smart Specialisation — 243 million €

» Enhancing education and social inclusion at all educational levels:

- improving key competences of students and children, including through
+tan

chino mothndc I+ \Al“ nmnto the n||n||+\l nf hichoe ror~|||ra+ TaYa)
CIHIIg 1THICULivuo,. it i IUIIIULC LT yudiily Oi |||5||C| cuuLatcivii

with a view of obtaining better outcomes on the labour market, as well as the
modernisation of vocational education and life-long learning - 220 million €

integration of children at risk of exclusion from education, on account of
belonging to marginalised ethnic groups or to groups with specific educational
needs - 110 million €
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Organisation of the programme:

1. The priorities and actions to be implemented are written in an operational
programme and validated by the European Commission.

2. The Managing authorities operate through call for proposals. However there
are also possibilities to receive direct awards.

3.  On-line submission through official participants portal -
https://eumis2020.government.bg/
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- LINKS

http://www.eufunds.bg/

http://www.eufunds.bg/bg/page/58?status=1&programme

1.

2.

3. _http://www.ophrd.government.bg

4. https://eumis2020.government.bg/bg/a6167455

- CONTACTS

Siana Stoyanova - HEAD OF HRD Operational programme Authority
s.stoyanova@mlsp.government.bg
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THE LOGICAL FRAMEWORK

Project Cycle Management

Programming

/ N\,

Evaluation & Audit Identiﬂcatiun

A

| 4

Implementation Formulation

\
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COMEUROPEG©GWELCOMEUROPE©@WELCOMEUROPE©OWELCOMEUROPEGOWELCOMEUROPE®

elcomEuropz



THE LOGICAL FRAMEWORK

THE LOGICAL FRAMEWORK MATRIX

http.//ec.europa.eu/development/icenter/
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5 THE LOGICAL FRAMEWORK APPROACH 57
5.1 OVERVIEW OF THE LOGICAL FRAMEWORE APPROACH 57
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5.1.2 What is it? 57 ™ AT A 2L g o

5.1.3 Link to the project cycle and key PCM documents 58 % {“d Dehvery MethOd |

5.1.4 Practical issues in applving the Logframe Approach 58 NeE=E gy ]

5.1.5 Two main stages &0 " - LI§J

5.2 THE ANALYSIS STAGE 61 Sy ¢ e

5.2.1 Preparatory analysis &1 s O]

5.2.2 Stakeholder Analysis a1 Project Cycle Management Guidelines|

5.2.3 TProblem Analysis &7 %

5.2.4 Analysis of Objectives 69 E

5.2.5 Analysis of Strategies 70 ©)

5.3 THE PLANNING 5TAGE 71 %
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5.3.2 First Column: Intervention Logic 74 %

5.3.3 Fourth Column: Assumptions 78 3

5.3.4 Second and third columns: Indicators and Source of Verification 80 L

5.3.5 Completing the draft Logframe matrix 84 %
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5.4.2 A Checklist for Preparing an Activity Schedule B& March ZW‘_Z\

5.4.3 Preparing resource and cost schedules 90 LLI
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LOGICAL FRAMEWORK

Intervention logic

Objectively verifiable
indicators of
achievement

Sources and means of
verification

Assumptions

Overall What are the overall What are the key What are the sources of
objectives |broader objectives to indicators related to the [information for these
which the action will overall objectives? indicators?
contribute?
Specific |What specific objective |Which indicators clearly [What are the sources of |Which factors and
objective/ |is the action intended to |show that the objective |information that exist or [conditions outside the
Purpose |achieve to contribute to [of the action has been can be collected? What |Beneficiary's
the overall objectives? achieved? are the methods responsibility are
required to get this necessary to achieve
information? that objective? (external
conditions). Which risks
should be taken into
consideration?
Expected |The results are the What are the indicators |What are the sources of |What external conditions
results outputs envisaged to to measure whether and |information for these must be met to obtain
achieve the specific to what extent the action |indicators? the expected results on
objective? What are the |achieves the expected schedule?
expected results? results?
Activities |What are the key Means/Resources Costs/Budget What pre-conditions are
activities to be carried What are the means What are the action required before the
out and in what required to implement costs? How are they action starts? What
sequence in order to these activities, e. g. classified? conditions outside the
produce the expected personnel, equipment, Beneficiary's direct
results? training, studies, control have to be met
supplies, operational for the implementation of
facilities, etc. the planned activities?




THE LOGICAL FRAMEWORK

WA psse

¥ Stakeholder analysis - identifying
& characterising potential major
stakeholders; assessing their
capacity

¥ Problem analysis - identifying
key problems, constraints &
opportunities; determining cause
& effect relationships

¥ Objective analysis - developing
solutions from the identified
problems; identifying means to
end relationships

W Strategy analysis - identifying
different strategies to achieve
solutions; selecting most

appropriate strategy.

W

. Stakeholder Matrix

. Problem tree

. Choice of Strategy

Ohiactivie trao
VUJ\/ULI V \r Ul s
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THE LOGICAL FRAMEWORK

WFiNNG prase

+Dev&|ﬂping Logical Framework

matrix - defining project structure, 5. Logical Framework Matrix

testing its internalpln Ic & risks,
formulating measurable indicators
of success

¥ Activity scheduling - determinin : :
the seq”uence and dependency o 6. Action Plan (Gantt Diagram

activities; estimating their
duration, and assigning
responsibility

¥ Resource scheduling - from the

activity schedule, developing
input schedules and a budget

7. Provisional Budget
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THE LOGICAL FRAMEWORK

IS prase 2

¥ Stakeholder analysis - identifying i
"
& characterising potential major * 1. Stakeholder Matrix

stakeholders; assessing their
capacity

¥ Problem analysis - identifying
key problems, constraints &
opportunities; determining cause
& effect relationships

¥ Objective analysis - developing
solutions from the identified
problems; identifying means to
end relationships

v Strategy analysis - identifying
different strategies to achieve
solutions; selecting most
appropriate strateqgy.

COMEUROPEG©GWELCOMEUROPE©@WELCOMEUROPE©OWELCOMEUROPEGOWELCOMEUROPE®
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Stakeholder and Interests and how Capacity and Possible actions to ©
basic characteristics | affected by motivation to bring address 5takehn|der§:>
the problem(s) about change interests g

O

Fishing familles: * Maintain and improve their * Keen interest in pollution * Support capacity to nrganizeé
.20,000 families, low income means of livelihood control measures and lobby =
eamers, small scale family * Pollution is affecting volume # Limited political influence * |mplement industry pullutiurﬁa
businesses, arganised into and quality of catch given weak arganizational control measures O

informal cooperatives, women
actively involved in fish
processing and marketing

* Family health is suffering,
particularly children and
mothers

structure

* |dentify/develop altemative )
income sources far women a%ﬂ
men @)

L

Industry X:

Large scale industnal operation,
poorly regulated and no-unions,
Influential lobby group, poor
environmental record

* Maintain/increase profits

* Some concern about public
image

* Concern about costs if

environmental regulations
enforced

# Have financial and technical
resources to employ new
cleaner technalogies

# Limited cument motivation to
change

* Raise their awareness of social
and environmental impact o

= Mobilise political pressure t
Influence industry behaviours

= Strengthen and enforce
environmental laws

MEURO

WELCO

Households:

c. 150,000 househalds discharge
waste and waste water into river,
also source some drinking water
and eat fish from the river

# Aware of industral pollution
and impact on water quality

« Want to dispose of own waste
away from the household

# Want access to clean water

# Limited understanding of the
health impact of their own
waste/ waste water disposal

# Patential to lobby government
bodies more effectively

» Appear willing to pay for
improved waste management
SEMVICES

®)

©)
» Raise awareness of households
as to implications of their o
waste disposal practices o
« Work with communities and S

local government on
addressing water and
sanitation issues

U

Environmental protection
dgency:
Etc

et

etc
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THE LOGICAL FRAMEWORK

WAL prnse

¥ Stakeholder analysis - identifying

& characterising potential major
stakeholders; assessing their
capacity

# 1. Stakeholder Board

¥ Problem analysis - identifying
key problems, constraints &
opportunities; dztermining cause
& effect relationships

* 2. Problem tree

¥ Objective analysis - developing
solutions from the identified
problems; identifying means to
end relationships

¥ Strategy analysis - identifying
different strategies to achieve
solutions; selecting most
appropriate strategy.

WE WelcomEurops

ICOMEUROPE@WELCOMEUROPE@WELCOMEUROPE@WELCOMEUROPE@WELCOMEUROPE@



Catch and income of
fishing families in decline

High incidence of
water bome diseases

e and illnessas,
Riverine ecosystam under particularly among

serious threat, including poor families and
declining fish stocks under 5s

! j 4

River water quality

PEOWELCOMEUROPEG©GWELCOMEUROPE®

is detericrating
F Y

| O
High levels of solid I'l.-f'lc:nstt hpus;ﬁnlﬁs and 'la'n!'astnlawite'; treatéd
waste dumped into actories discharge in plants does nots
Aver wastewater directly meet environments|
into the river standards
4 =
T‘ 1 :
L
o
O
- 5
Polluters are not Population not aware Existing legal 40% of houssholds =
controlled of the danger of requlations are and 20% of 9
waste dumping inadequate to prevent R oEar -
T T dlritail:ﬂl:trgf b connected to %
Environment — sewerage network 0
Protection Agency Mo public T 2
ineffective and infermation feducation _ _ -

closely aligned with programs available Pollution has been a Inadequate levels of capital

industry interests lowe political pricrity investment and poor business

planning within Local Government




THE LOGICAL FRAMEWORK

Exercise: Elaboration of a nroblem tree

Based on a given problematic, please identify all
the problems, causes and consequences. Organise

the identified elements as explained...

Catch and income of
fishing familias in declina

Riverine ecosystem under
serious threat, including

declining fish stocks

F

water bome diseasas

High incidence of

and illnessas,
particulary among
poor families and
undear 55

.T

River water quality
is deteriorating

I

High levels of solid
waste dumped into

Maost households and
factories discharge
wastewater directly

I
Wastewater treated
in plants does not | )
meset environmental =
standands
A

UROPEOWELCOMEUROPEOWELCOMEUROPEGOWELCOMEUROPE®

40% of households
and 20% of
businesses not
connected to
sewerage network

$

i into the river
T F |
| | X
Palluters are not Population not aware Existing legal
controlled of the danger of regulations are
& waste dumping inadequate to prevent
Y direct discharge of
e wastewatar
Protection Agency Mo pubilic
ineffective and information feducation
closaly aligned with programs available Pollution has been a
industry interests low political priority

Inadequate levels of capital
investment and poor business
planning within Local Government

WELCOMEUROPEOWELCO




THE LOGICAL FRAMEWORK

¥ Stakeholder analysis - identifying

& characterising potential major
stakeholders; assessing their
capacity

¥ Problem analysis - identifying
key problems, constraints &
opportunities; determining cause
& effect relationships

* 1. Stakeholder Board

* 2. Problem tree

¥ Objective analysis - developing
solutions from the identified
problems; identifying means to
end relationships

* 3. Objective tree

¥ Strategy analysis - identifying
different strategies to achieve
solutions; selecting most
appropriate strategy.
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Catch and income of
fishing families is
stabilised or increased Incidence of water
borne diseases and
illnesses is reduced,

particularly among

Threat to the riverine
ecosystemn is reduced, and poor families and
tish stocks are increased e

— r

River water quality is
improved

T‘

| |
: : Ma. of households and
The quantity of solid factories discharging

wastewater directly into the

the river is reduced G
river is reduced

treatment meets

Wastewater

environmental
standards

Polluters are
effectively controlled

!

Environment
Protection Agency is
effective and more
responsive to a broad
range of stakeholder

interests

Population more
aware of the danger
of waste dumping

' +
|

!

Public
information/education
programs established

Mew legal regulations
are established which
are effective in
preventing direct
discharge of wastewater

f

Pollution
management is given
a higher political
priority

Increased % of
households and
businesses are
connected to
sewerage network

F 3

T

I

Increased
capital
investment

Improved business planni
within Local Govemment
established, including co

recovery mechanisms
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THE LOGICAL FRAMEWORK

Exercise:

‘ 1.

Elaboration of an objective tree

Referring to the instruction and based on your
problem tree, please define your objective tree
and distinguish between your overall objective,
specific objective and the results

Define the related activities and the
means/costs needed.
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THE LOGICAL FRAMEWORK

‘
WAALss e

¥ Stakeholder analysis - identifying
& characterising potential major
stakeholders; assessing their

capacity

¥ Problem analysis - identifying
key problems, constraints &
opportunities; determining cause
& effect relationships

¥ Objective analysis - developing
solutions from the identified
problems; identifying means to
end relationships

< 1. Stakeholder Board

< 2. Problem tree

W Strategy analysis - identifying
different strategies to achieve
solutions; selecting most
appropriate strateqy.

* 4., Choice of Strategy
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Catch and income of

fishing families is stabilised

or increased

STRATEGY

Threat to the riverine
ecosystem is reduced, and
fish stocks are increased

Imcidence of water
barne dissases and
illnesses is reduced,
particularly amang
poor families and
under 5s

[

River water quality is
improved

F

WASTEWATER
STRATEGY

The quantity of solid
waste dumped into
the river is reduced

F

Mo, of hauseholds and
factaries discharging
wastewater directly into the
river is reduced

Wastewater
treatment mests
environmenrtal
standards

Polluters are
effectively controlled

Population
aware of the
of waste dumplpg

T

Enwiranrnent

T

Maw legal regulations
are established which
are effective in
preventing direct
discharge of wastewater

Protection Agency is
effective and rmore
respansive to a broad

Pubibic
inforration/educatic
programs established

Increased % of
househalds and
businesses are
connected to
sewerage netwaork

I

range of stakeholder
interasts

Pallution management
is given a higher
political pricrity

[ )

F 3
Increased

capital
investment

UROPEOWELCOMEUROPEGOWELCOMEUROPEG©OWELCOMEUROPEG©OWELCOMEUROPE®

Improved business planning'—é—‘
within Local Government isO
established, including cost —
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LOGICAL FRAMEWORK

Intervention logic Objectively verifiable indicators |Sources and means of Assumptions ©
of achievement verification 'dJ
Overall To contribute to improved Incidence of water borne diseases, |Municipal hospital and clinic assumptions that must hold true for the "Overall
objectives family health, particularly of skin infections and blood disorders |records, including maternal and Objective" achievement: x
under 5s, and the general caused by heavy metals, reduced child health records collected by .The pubic awareness campaign conducted by t@
el G e e - by 50% by 2008, specificaily imobile MCH teams. Resuits Local Governimeit impacts positively on families =
among lowincome families living summarized in an Annual State of |sanitation and hygiene practices O
system along the river the Environment report by the 3
EPA. .Fishing cooperatives are effective in limiting their.their
members exploitation of fish ‘nursery’ areas
Specific Improved river water quality Concentration of heavy metal Weekly water quality surveys, assumptions that must hold true for the "Purp%e"
objective/ compounds (Pb, Cd, Hg) and jointly conducted by the achievement: o
Purpose untreated sewerage; reduced by Environmental Protection Agency |.River flows maintained above X mega litres per O
25% (compared to levels in 2003) and the River Authority, and second for at least 8 months of the year %
and meets established national reported monthly to the Local LLI
health/pollution control standards Government Minister for .Upstream water quality remains stable =
by end of 2007 Environment (Chair of Project Q
Steering Committee) (_|)
Expected |Result 1: Reduced volume of 70% of waste water produced by Annual sample survey of assumption that must hold true for the "resultg'
results waste-water discharged into the factories and 80% of waste water households and factories achievement:
river system by households and produced by households is treated [conducted by Municipalities No delay in the building of the infrastructure due 8 the
factories in plants by 2006 between 2003 and 2006 part of the work partially sub contracted to a local.
entrepreneur
Activities Activity 1.1 Conduct baseline Sources of information about Activity 1.1:

survey of households and
businesses pollution

Activity 1.2 ldentify appropriate
incentives for factories to use
clean technologies

Activity 1.3 Complete
engineering specifications for
expanded sewerage network

Activity 1.4 -Building of the
infrastructure of the sewerage
network partially subcontracted
and made in cooperation with
municipalities services

Others Activities

Means/Resources required for all
the activities implementation

human resources
1 manager 24 months
2 researchers 12 months

travel
1 miss Brus/Abidjan
1 miss Abidjan/Brus

equipment
1 car purchase

others costs

4 studies

3 conferences
1 work contract

action progress:

.4 meetings/every 3 months of
the Project Committee

.external evaluation and report
of the activities achievement by
an external organisation (local
NGO)

Costs/Budget
10800
3600

1000
1000

6000

30000
30000

55400
15000
250000

.all the necessary documents (canalization, plan
provided by the Local Government Services to th
Project Team (indicated as positive through
preliminary discussions, but not yet fully confirm?ﬁ)
pre-conditions:

.Sustained commitment

are
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SESSION 5 : BUDGETING RULES
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BUDGETING RULES

Mastering budget principles and rules

= Legal sources: Financial
Regulation (title VI) and its
implementing rules (available

on the DG Budget website)

http: //pr eurona.eu/budaet/biblio/documen

LA A od --'-vllv b A A o) 4 NIV wy NI IIWw,) T I i s

ts/regulations/regulations_en.cfm

Financial
Regulation

applicable to the general
budget of the Union

and its rules of apj,jcaﬂ

e
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BUDGETING RULES

Rules and principles

= Consistent

= Balanced

In line with financial conditions, rate of co-financing,

matching funds, allowable costs, etc.

Analytical approach: dissociate project budget from

organization budget
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BUDGETING RULES

SPECIFIC RULES AND PRINCIPLES

Right and citizenship programme —

VAT inquiry : If the applicant or one of the partners is a public
entity, it should be identify in the sheet Forecast Budget as VAT is
not eligible for public authorities.

Subcontracting : the tasks that will be subcontracted need to be
clearly identified and duly explained- reasons for the lack of the

~u = -~

Var

ey | d msimmiadimm sasiddalin Ll Daviadin ~sam bl n
rei LCXPCTLISE WILTHTT LHNe FAriricrsriip.

The estimated costs of the subcontracting are clearly identifiable
in the estimated budget.
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BUDGETING RULES

SPECIFIC RULES AND PRINCIPLES

ERASMUS + programme —

Budgeting: This programme combines unit cost and real costs on
the budget chapters.

For example: Unit cost for a teacher/trainer/ technician + Staff
cost < 40% of the total budget

Idem for mobility cost - For travel distances between 100 and
499 KM: 180 EUR per participant

COMEUROPE©OWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPEOWELCOMEUROPE®
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BUDGETING RULES

SPECIFIC RULES AND PRINCIPLES

Structural funds —

Depending on the countries, the rules are not the same.

For example, in France, contribution in kind is eligible on the ESF.
However, the applicant need to bring forward proven documents.

For project under 50 000 €, the application of flat rate calculation
is compulsory.

EIDRH -

Application of contingency reserve — flat rate of 5% of the total
budget.
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THE EVALUATION AND COMMUNICATION STRATEGY

a Internal

e Project
Target members
groups e Tasks leaders

e Newsletter
e On-line
collaborative spa

e Workshops,
seminars

e Twitter
e Facebook

"'_ WE WelcomEurops
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Thanks for your attention and be

successful in your projects !

38 rue Léon, 75018 Paris
Tel : +33(0)1 42 54 60 64 Melissa Moothoo

Fax : +33 (O) 142547004 mmoothoo@welcomeurope_com www.welcomeurope.com






