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e Budget conscious
e Maximum results
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Aim

miee What is the aim of the communication plan?
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e Awareness-raising
e Publicity
e Advertising

Equinet Training Session
Helping Equality Bodies to Apply for and Use of EU Funds
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Message and Image

ohal-Promoon various different ways in which to portray that
ghall-Irgial u n-Nisa message:

e Slogan

e Logo

e Hashtag

Give the campaign a unique identity by developing a
corporate image
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Developing
a Gulture

@nder Of Rights
Balance In Through Capacity Building
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Project Corporate Image

e Sizes of logos
e Positioning of |
various logos
e Colour
scheme
e Font . . .
Bilan¢ Bejn
is-Sessi fit-Tehid
tad-Decizjonijiet

PROJECT LOGO PARTNERS LOGO

pcect - GENDER BALANGE IN BECISION-MAKING

font family

ABCDEFGHLIKLI

------ <t GENDER BALANCE IN DECISION-WAKING

colour scheme

I 100, ms, 26, 20

I Pantone 3145 U

. 0% Black

HEX  #007TE8 AGE 0, 119, 136
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Communication Plan

Target group

Identify your target group to be able to create an effective
communication strategy

Who is the action targeted towards?
— Particular age group e.g. youths, older persons...
e Know your target group
— What are their likes / dislikes?
— Where are you most likely to find this target group?
e Develop a strategy tailor-made for that cohort
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Communication Plan

Choosing the right medium

e Print media

e Online campaign

e TV PSAs and Radio adverts
e Billboards

e Posters

e Brochures / leaflets

e Press releases

e Social media

Equinet Training Session
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NCPE Directory of Professional Women

Add a description

@ Tagphoto | 9 Add location | / Edit

of university graduates

Suggested Pages

Strada Stretta Action
it e
e Like
& Mata for visitors
1 e Like

Let's Play House by Cyn

directory.ncpeitgonmt of cal on 2590 3862

School PTA

l Creekside Elementary

oo Like

Post Details

*3 National Commission for the Promotion of Equality

W anew photo to the album: Developing a Culture of Rights
through Capacity Building
Published by Bernice Micallef [?]- 16 March - @ 403 403 0
Likes On Post On Share

EUROPEAN SOCIAL FUND
TEANIOSAN'

40 40
Shares On Po On Shares
1,163 Post Clicks

0 482

Link clicks Other Clicks
NEGATIVE FEEDBACK
8 Hide Post

0 Reportas

NCPE
73,920 people reached P
403 Likes 3 Comments 40 Share:
il Like W Comment # Share
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Page  Messages  Notiications

insights  Publishing Tools

Seings  Help~

38 s
3

§ : THIS WEEK
EUROPEAN SOCIAL FUND

RN

DIRECTORY OF
PROFESSIONAL
WOMEN

National Commission|#

Promotion of Equality
Organisafion |

[ create cail to Action | [ share | eae

Timeline About Photos Likes More ~

2,282 likes +1 this week Status

2] Photo'Video  [5] Offer, Event +

%f What have you been up to?
o

*s National Commission for the Promotion of Equality
= | a

Promote Your Page

Connect with more of the people who
matter to you

ey

The participation of women in the labour market
is increasing across all age groups

Boost Post
1A 3

A AN

1AM HUMAN. b Like Comment 4 Share

Laundrym (f 3 .

is the

only thing that
should” be
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’l[\f AGAINST
DISCRIMINATION
N(P[ ket sbimiliiilncril, wwiwstop-discrimination.info

Merchant Street, Valll
from 10:00hrs - 20:00hrs

I'm Not Racist, But...

* This project is supported by the European Commission Programme
for Employment and Social solidarity PROGRESS (2007 - 2013)
n Find us on: This programme is implemented by the European Commission

www.equa | |tyg ov.mt facebook@ The Information confained in this billboard does not necessarily reflect the position or opinion of the European Commission
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of Equality for
Men And Women The NCPE alms
at enhancing
equal rights through

Kummussioni Nazzjonal varlous Initiatives which
1 L 1 . stimulate debate and THE NATIONAL COMMISSION FOR Tj
ﬂha"-PrDmnzzlum ralse awareness, with the PROMOTION OF EQUALITY (NC!
. . ultimate objective of changing IN THE IMPORTANCE OF CR!
‘a I.Ugwalla“za mentalities, attitudes A CULTURE WHERE DIVE

and perceptions. IS SEEN AS AN ADDE!

Theoughout this last year, NCPE has implemented the AND WHERE EQUALT
Pproject ‘Enhancing Equal Rights’ covers all six grounds ND NON-DISCRIMINA
of discrimination under NCPE's remit, namely gender RE PERPETUATED.
religion / belief, race / etheicity, age. sexusl orientation and 3
Qender identity. In view of this, the project’s activities target
several different groups. Primary and secondary school students
are targeted Mrough a pilot study on equality mainstreaming in the

ghall-Irgial u n-Nisa

taase theough training pe by
an independent equality expert. Mr Niall Crowley. Training on equality
dharsity aed targeted at

teachars, empicyers and NCPE staff. was carried out sccordingly.

In order for the chiectives to be achieved, NCPE held several outreach activities.

avent ent Diversity' was hold cn Saturday
22nd March in Valietta, with the aim of prometing cultural divarsity theough music,
entertainment, childran's activities and games.

The ‘Have Yeur Say? Campaign consists of a roving video booth whaee indivickisls
can share their views on the effects of discrimination and equaity, as well as raise
their which they witnessed
The "Have Your Sayt’ roving booth is stuated across Malta and Gozo
throughout March

All thase initiatives aid in strengthenng the role of the stakehoiders as wel
s the individuals In their duty ot cely to identify discrimination but also
tain the necassary action/s

NATIONAL COMMISSION
TO REPORT INSTANCES FOR THE PROMOTION OF EQUALITY NP
OF DISCRIMINATION

contact NCPE on www.equality.gov.mt

or

Tris Project is supparted by e Europesn Union Programime for Fi—
Ermployment and Sockl Solidsrty - PROGRESS (2007 - 2013) AGABST DESCRBBATION
This

by the Ewopesn s
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ghal-rgel un-Nisa to attract people and deliver the message, think
outside the box:

Activities

e Theme days

e |nternational days

e Participate in local activities
e Roving vans

Equinet Training Session 3rd & 4th September 2015, Bulgaria
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S Celebrating
' DIVERSITY

Saturday, 22 March 2014
at Pjazza De Vallette, Valletta.
from 10.30am to 6.30pm

o TEW:: Seg solida) PﬁOOﬁ.EBs '\on - 2013)
" m i l 13)
www .aquality.gov.mt s "'
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s Y Have Your Say! Campaign
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Do e HAVE
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. YOUR
EXPRESS YOURSELF NOW IN NCPE’S SAY !

VIDEO BOOTH
WWW.EQUALITY.GOV.MT
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Communication Plan

Plan well

Timing is crucial. Take into account several factors
when kicking off a campaign

e Effectiveness; how effective will the campaign be if
itis one in a hundred? Avoid high peak seasons
where possible

e |ocation; In case of organised activities, choose

places with high traffic of people, prominent places,
days and times.

Equinet Training Session 3rd & 4th September 2015, Bulgaria
Helping Equality Bodies to Apply for and Use of EU Funds Annalise Frantz, NCPE, Malta
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Communication Plan
Points to keep in mind

e Ensure that any type of communication action has
the programme logos for eligibility of expenditure

e Keep the public informed at all times through social
media, organisation’s website, TV appearances,
radio; effective and inexpensive

e Liaise with the project partners for further
promotion

Equinet Training Session 3rd & 4th September 2015, Bulgaria

Helping Equality Bodies to Apply for and Use of EU Funds Annalise Frantz, NCPE, Malta
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Communication Plan

Measure the impact

Be aware of the impact an action has had, e.g.
e Increase in page likes / followers

e Number of clicks on an advert / website
e Number of hashtagged posts

e |nterest shown e.g. through emails

e Gather feedback during activities

Equinet Training Session 3rd & 4th September 2015, Bulgaria

Helping Equality Bodies to Apply for and Use of EU Funds Annalise Frantz, NCPE, Malta
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Planning an effective evaluation strategy
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Evaluation Plan
Creating an evaluation plan

e Baseline

e Objectives

e Methods

e Measures to assess the success of the activities

e |dentification of risks and ethical issues,
including the proposed action to address them

Equinet Training Session 3rd & 4th September 2015, Bulgaria

Helping Equality Bodies to Apply for and Use of EU Funds Annalise Frantz, NCPE, Malta
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Evaluation Plan

Aim of evaluation
e Assessment of project activities
e Sustainability
e Improvement for future projects

Selecting the evaluator

e Objectivity
— Ideally, the evaluator is external to the project

Equinet Training Session 3rd & 4th September 2015, Bulgaria
Helping Equality Bodies to Apply for and Use of EU Funds Annalise Frantz, NCPE, Malta
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e External evaluation of the project in fulfilment
;;".."'.i,w.",, of project aims and with regard to the relevant
project target groups

e External evaluation assessing logistics and
overall planning

e Gender impact assessment of project
e Comparative analysis of the abovementioned

Equinet Training Session 3rd & 4th September 2015, Bulgaria
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Evaluation Plan

Evaluation Tools that can be used

e SWOT analysis

e Evaluation sheets to be disseminated during

events

e Feedback from participants during the event

(e.g. through brief interviews)

Equinet Training Session 3rd & 4th September 2015, Bulgaria
Helping Equality Bodies to Apply for and Use of EU Funds Annalise Frantz, NCPE, Malta
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Sustainability

rdtm - The evaluation of activities contributes to the
S sustainability of the activities by:

e |dentifying any positive activities which may be
continued after project funding

e |dentifying methods and feasibility

e Avoiding repetition of similar activities in future
projects if the outcome of the evaluation was not
positive

Equinet Training Session 3rd & 4th September 2015, Bulgaria
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Tips

The recommendations / points may be
used:

e for the design of new projects /
Initiatives

e For the final report of the project

Equinet Training Session 3rd & 4th September 2015, Bulgaria
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Watch the outcome of the roving van:

or on

www.equality.gov.mt
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Thank you!

Any guestions?
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For further information please contact:
National Commission for the Promotion of Equality (NCPE),
Gattard House,
National Road,
Blata I-Bajda HMR9010
Malta

Tel: 00356 2590 3850

Email: equality@gov.mt / annalise.frantz@gov.mt
Web: www.equality.gcov.mt

@ National Commission for the Promotion of Equality
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