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Work Life Balance: is it something possible?




Work Life Balance is:

the relationship between the amount of time and effort that someone gives to
work and the amount that they give to other aspects

of life, such as their family...




People spend one-tenth to one-fifth

of their time on unpaid work

On average, in OECD countries:

men spend 131 minutes per day doing
unpaid work;

women spend 279 minutes per day
cooking, cleaning or caring.



men in Portugal

spend 96 minutes per day cooking, cleaning
or caring, lower than the OECD average of
131 minutes and less than a third of the time
used by Portuguese women who spend 328
minutes per day, on average, on domestic
work, one of the highest differences in the
OECD.

“Better life index 2012”



and for over a generation of families, fertility

rates in Portugal have been falling

Today, only one other OECD country
has a lower fertility rate (Korea).

In 2013, less than 90.000 babies
have been born in Portugal



Work-life balance as a women and men issue




Achieving gender equality

Reconciliation of work, private and family life
is a concept recognised at EU level as an
important priority for achieving gender
equality in the labour market, increasing
female participation in the labour market,
and promoting the sharing of caring
responsibilities between women and men.




what Portugal did lately trying to

improve work life balance

Last parental leave reform has
helped both mothers and fathers to
spend more time with their
newborns, as well as promoting
gender equity through financial
incentives to share parental leave.



what Portugal did lately trying to

improve work life balance

Parental leaves is an equal right for both mother and

father

Parental leave exclusively for the father - 10 days
within the 30 days after the birth, 5 of which
immediately after the birth; 10 days more since taken

together with the initial parental leave by the mother



what Portugal did lately trying to

improve work life balance

The mother and father workers are entitled, by birth of a child, to an
initial parental leave of 120 or 150 consecutive days, which can be
shared by both parents after the birth. This leave can be increased
by 30 days in case each of the parents had enjoyed, alone, a period

of 30 days leave.

Possibility of an extension of the original license for
another 180 days (90 days for each parent) paid 25% of

gross salary



what Portugal did lately trying to

improve work life balance

The mother or father with children under 12 years of age or,
regardless of age, a child with disability or chronic illness, are
entitled to work part-time, with a normal working period

equal to half the full time, or work in flexible working time

Employees may also use other forms of flexible working
arrangements such as work from home, work compressed

hours ..., whenever accorded with the employer



what Portugal did lately trying to
iImprove work life balance

0, 7% 0,8%

2007 2008 2009 2010 2011 2012 2013

B Men who have enjoyed the com pulsory parental leave exclusive of the father

B Men who have enjoyed non-com pulsory parental leave exclusive of the father

i Men that shared the parental leave of 120/150 days




what Portugal did lately trying to

improve work life balance

Pre-school childcare enrolment in
Portugal has tripled in the last
decade, it now stands at around
65% (OECD average is 58.2%);

New measures being discussed



what Portugal did lately trying to

improve work life balance

Public campaigns to
inform about work life
balance



What Portugal did lately trying to

iImprove work life balance

National
campaign for
the promotion

of parenthood:
sharing parental
leaves
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what Portugal did lately trying to

improve work life balance

National campaign for the
promotion of the use of parental
leaves by fathers




What Portugal did lately trying to
iImprove work life balance

NATIONAL CAMPAIGN FOR THE PROMOTION OF

WORK LIFE BALANCE

Public campaign to inform about work
life balance issues
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If you ask a man or a woman what they need most, the great
majority will answer time. | need time!

Women are part of the labour market just as men are.

Juggling professional demands and domestic responsiblities
:'dmdmegsatestmodandaychalengefu both men
women.

\Mmco:pmtenwugetwlucommttedbstﬂa
balance between work and family, it may contribute to
promotion and retention of the best talents and the
improvement of professional performance. This commitment
15 not a lability, but rather an investment driving corporate
productivity and sustainable competitiveness.

Equitable sharing of the family and house chores between
men and women is essential to achieve 3 better balance
batween work and family.

Recondling professional and family life Is having time to
have time!

Comtssao para a Igualdada no
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GOOD PRACTICES FOR PROMOTING THE RECONCILIATION

OF PROFESSIONAL AND FAMILY LIFE

0 Forms of organizing the work schedule:
A fledble or adaptable work schedule;
werking 8 hours without lunch brezk $educad working hoursy

A part-time job schadule at the workers Inftiative with the
possibiity ~.- be eversbie

Condensad work NG hours for the purpose of smooncation;

Hour bank work systern for the purpase of recondiation

Shift andyfor ratating schedudes acconding to reconaiation reeds;

Working fom home

Miobile office;

Telework;

Meetings through videoconference;

Estabishmant of 2 time imit for scheduling of mestings.

0 Parenthood protection and family assistance
Providing information on patesnity rights;

ring workess to repface the workars on parantal laave;

Establishment of specific measures

-
a perlod of extended parental leave.

Sharing of parental leave by mother and father (artidle 40);

Bdmdedpamﬁleave either parent can take 3 months'
leave (article 51);

Moﬁbﬂ\ehﬂwhmmthemb
prenatal visits to the doctor (075 artide 46);

Grandparents’ right to take time off work to assist an
underage grandchild (article 50);

redntegrate workers aftes

@ Social benefits and financlal assistance
to workers and thelr families

Own soctl equipments to support disabled dependents
e nursery, kindesgasten, holiday camp and retirement
hormeas),

tities and/or finandal assistance for

Saby-sitting services dusing trips or overtime work;

Frae packing or at 2ffoedable prices

ACCEss 10 health sarvices in the or Zation pramises or
outside of them.

Justified absences to take part in school meetings up to
four hours per trimester for each child (articie 249, 2,
subparagraph f);

Up to 1S justified absences a year for pressing,
indispensable assistance in case of a family member’s
illness or accident (article 49, n°2y;
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| WE HAVE fisssrosucewons |
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Organization of a flexible or part-time schedule for workers
with children up to the age of 12 {artides 55 and 56).

Pomtyblmeawmkmmmmm



Thank you!



