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• Founded in 1958 
• 58 organisations in 24 countries 
• 100 million citizens 
• Work-life balance, vulnerable families, 

disability, care, gender equality, housing, 
health issues, consumption, safer internet… 

COFACE 







2014 Campaign 



2014 actions and outcome 
3 Major Events: 
- April, Athens “Families in the Crisis. Finding 
work-life balance in difficult economic 
context” 
- September, Helsinki “European Employers’ 
Forum for Work-Life Balance” 
- November, Rome “Sustainable care system 
for Europe” 







•Gender Equality 
•Non Discrimination 
•Intergenerational solidarity 
•Social Inclusion 
•Reconciliation for all 
•Men’s involvement 
•Life-course perspective 
•Children’s well-being 

Principles and Values 



- Pervasive gender bias – “mommy issues” 
- Policies and legal framework complex, and 

changes frequently (Leave, childcare, 
allowances, entitlements) 

- Persistent professional norms 
- Unrealistically high expectation on mothers, 

workers, consumers “ideal worker” 
- Great uncertainty about the future, lack of 

sense of security 
 

Challenges 



“Married mother-of-two becomes the Army’s first 
female commander of a brigade of 5,000 frontline 

troops”  













- Labour market polarisations (high end – low 
end) 
-Low end working conditions in general bad for 
everyone (long hours, 0-hour contracts,  
-For women this can mean: no water breaks, no 
toilet brakes, no seperate changing rooms, 
impacts health and mental health 
-Discrimination can be explicit and also hidden 

Working conditions - discrimination 



- Tele-work 
- Flexible work 
- HR 
- Leave and return policies 
- Promotion, demotion 
- Line managers  
 

The devil is in the detail 



There is hope... 
San Diego State University examined data from some 600,000 participants: 
“Do young children suffer when moms work outside of the home?” 



There is hope... 
According to a working paper published June 19 by the 
Harvard Business School, daughters of working mothers are 
more likely to be employed, hold supervisory positions, and 
earn more money than the daughters of women who don’t 
work outside the home. The researchers also found a 
statistically significant effect on the sons of working women, 
who are likely to spend more time caring for family members 
and doing household chores than are the sons of stay-at-
home mothers. 
 



Session 6 - Workshop 
- Building strategic alliances 
- Thinking out of the box 
- Challenging bias and stereotypes 
- Removing barriers 

 



www.coface-eu.org 
www.ey2014.eu  

Thank you 
for your 
attention! 
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