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PROCEDURE FOR THE ELECTION OF THE MEMBERS OF THE EQUINET EXECUTIVE BOARD

(DRAFT)
EQUINET

European Network of Equality Bodies

Preamble

It is necessary to ensure that diversity within the Equinet membership, regarding geographical location as well as size and powers of the member equality bodies are represented in the Executive Board. The individual personal characteristics of the nine Executive Board members also need to be taken into account for the composition of the Board.
1. The number of Board members in the Equinet Executive Board
1.1. The Equinet Executive Board has nine members unless otherwise regulated in this document.
2. The geographical electoral groupings

2.1. There are three geographical clusters of members for the Board elections. 
	Group 1
	Group 2
	Group 3

	Belgium

Denmark

Finland

France

Germany

Great Britain

Ireland

Italy

Luxemburg

The Netherlands

Norway

Northern Ireland

Portugal

Spain

Sweden
	Austria

Czech Republic

Estonia

Hungary

Latvia

Lithuania

Poland

Romania

Slovakia

Slovenia

	Bulgaria

Croatia

Cyprus

Greece

Malta

Serbia



2.2. In case of an equality body joining the network from a country that is not listed in the above clusters, the Equinet Executive Board will decide in which cluster the country in question is to be grouped in. This decision shall be made at the first meeting of the Equinet Executive Board after the AGM that ratified the membership.
2.3. Given the different size of the clusters, each group allows for a different number of candidates to be elected from it:
	Group 1
	Group 2
	Group 3

	4 Members
	3 Members
	2 Members


   


= 9 Members in total
2.4. In accordance with the statutes, values and objectives of Equinet, diversity in the broadest sense and gender balance within the composition of the Equinet Executive Board is strongly encouraged. 
3. Nomination of candidates and requirements
3.1. Prior to the AGM, all effective members of Equinet are called to nominate candidates from their organisation for the nine positions of the EQUINET Executive Board, according to the following procedure and requirements:

a) Each Equinet member has the right to nominate one candidate. Observers are neither allowed to nominate candidates nor to vote at the AGM. Organisations ratified as Equinet members at the AGM where the Board elections take place are not allowed to nominate a candidate for the Board but have the right to vote at the election of the Board Members.
b) Nominated candidates shall be employees of the equality body (effective Equinet member) with a senior level of responsibilities in their respective organisation. As the language of the Board meetings is English, the candidates should also have a sufficient level of English.
c) Prior to the AGM, Equinet members send their proposed candidacies to the Executive Director of the Equinet Secretariat, using the Equinet Executive Board Candidate Nomination Form. 
d) Nominated candidates for Board Member positions must be present at the AGM, except only in case of force majeure.

3.2. Main Responsibilities of Board Members include:

a) Continued pro-active involvement in the development and implementation of Equinet strategies and activities, oversee Equinet’s budget and the work of the Secretariat

b) Attend the Board meetings. Board meetings take place in Brussels and other European cities

c) Attend and actively participate in the Equinet Annual General Meetings (AGM)

d) Participate actively in Equinet trainings and/or working group(s)

e) Provide feedback on regular requests and consultations circulated by the Chair or Equinet Secretariat throughout the year between meetings

f) Encourage the gender balance, the geographical representation and the diversity in the broadest sense in all activities of the network

4. Election of Board members
Board elections are held during the AGM according to the following procedure:

4.1. Election of the Board members takes the form of a closed ballot at the AGM with one vote per effective member organisation represented. Members vote for a total of nine candidates – four candidates from group 1, three from group 2 and two from group 3.
4.2. Effective member organisations that are not represented at the AGM may delegate their vote to another member that is present (proxy voting). 
4.3. Board Members are elected from each cluster based on the number of votes received and within the boundaries of their geographical electoral cluster. No candidate can be elected as a Board Member without receiving a minimum of 5 votes.
4.4. Board Members are elected for a two-year mandate.
4.5. In case of an equal number of votes received by two or more candidates within one group and if, due to the limits of their cluster, they may not all become members of the Board a new round of voting shall be organised for the candidates in question. However, if a co-national of one of these candidates is already voted in as a Board Member, the candidate shall not become a Member of the Board. In case the second vote is still not decisive, the decision shall be made on a random basis by the drawing of names.
4.6. If the total number of candidates receiving at least 5 votes casted is at least six but does not reach nine, the Board will be composed of these candidates. If the total number of candidates receiving at least 5 votes casted does not reach six, a new round of voting will be called at the same General Meeting.
4.7. At their first meeting, the newly-elected Board Members elect a Chair and a Treasurer for Equinet for the same two-year mandate. The Chair must be one of the elected Board Members.
4.8. If the mandate of a Board member terminates before the end of the term of the Board, the Board can temporarily appoint a substitute who will perform the mandate of the person she/he replaces. The substitute shall fulfil the criteria of article 3.1.b. 
4.9. A person can serve a maximum of three consecutive terms as a Board Member.
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