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• Term given to online sites and tools which allow users 
to interact with each other - by sharing information and 
opinions. 
• It is about building communities of networks, 
encouraging participation and engagement.

What is social media?
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• Websites 
• Blogs and micro-blogs like Twitter
• Podcasts and vlogs
• Wikis like Wikipedia
• Social networks like Facebook
• Content sharing websites like Flickr and YouTube
• Online networks and message boards

Channels
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DHow important is social media?
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Think strategically

It’s only a communication channel
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• What is the problem?
• What should the communication activity achieve?
• Who should be talked to?
• What should be said?
• How should the message be communicated?
• How is success to be judged?

or

• Where are we now?
• Where do we want to be?
• How will we get there, and with whom?
• How will we know we got there?

Strategic communications toolkits
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People change ladder
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Social media can be used to provide information and raise awareness, 
engage people, change opinions and change behaviour
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If someone has an issue with your organisation they 
are probably going to find a way of voicing this.

Better to have the possibility to engage with them 
on social media than read one-way communication 
in a letter to a newspaper or a negative article by a 
journalist.

Risk management
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• Have a strategy and plan for communications, 
including social media
• Avoid ‘tokenism’ use of social media
• Monitor what people are saying about you 
• Have employee rules on using social media
• Establish blogging protocols
• Moderate discussion on your sites
• Ignore or react to negative (and positive) discussion
• Decide what to do with those anonymous, inaccurate 
comments
•

Risk management issues
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Twitter
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YouTube
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Dear White Fella
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Facebook page
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Facebook group (open)
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facebook group (closed)
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Flickr
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Website
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Blog
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Examples of tools to measure digital communications

Online reputation

Who is viewing your website

Tracking issues

What’s happening

Insights into how people are 
engaging with you

Twitter tool
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Feel free to contact me:

e: alan@equality.uk.com

t: +44 1787 371504
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