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What is social media?

* Term given to online sites and tools which allow users

to interact with each other - by sharing information and
opinions.

* |t is about building communities of networks,
encouraging participation and engagement.
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Channels

* Websites

* Blogs and micro-blogs like Twitter

* Podcasts and vlogs

* Wikis like Wikipedia

* Social networks like Facebook

* Content sharing websites like Flickr and YouTube
* Online networks and message boards
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How important is social media!?
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Think strategically

It's only a communication channel
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Strategic communications toolkits

* What is the problem?

* What should the communication activity achieve!
* Who should be talked to?

* What should be said?

* How should the message be communicated!?
* How is success to be judged?

or

* Where are we now!

* Where do we want to be!

* How will we get there, and with whom!
* How will we know we got there!
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People change ladder
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Social media can be used to provide information and raise awareness,
engage people, change opinions and change behaviour
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Risk management

If someone has an issue with your organisation they
are probably going to find a way of voicing this.

Better to have the possibility to engage with them
on social media than read one-way communication
in a letter to a newspaper or a negative article by a_
journalist.

Monday, 30 May 2011



Risk management issues

* Have a strategy and plan for communications,
including social media

* Avoid ‘tokenism’ use of social media

* Monitor what people are saying about you

* Have employee rules on using social media

* Establish blogging protocols

* Moderate discussion on your sites

* lgnore or react to negative (and positive) discussion

* Decide what to do with those anonymous, inaccurate
comments

Monday, 30 May 2011



Twitter

TweetDeck vo.3

From: m &

SQemn

BEORAB
(o I 2 Il %

140

Q

All Friends AlanAnstead @ Mentions NanAnstesd @ Search: #dalefarm 8 Direct Messages AlanAnstead
#streetfighters hits the stage RT ; ®’ Y Stop the radist and xenophobic treatment of RT @Susanjcg: Ruth Bamett makes good -~
‘ @salfordstar09: Make an exception and go P__' Gypsies, Roma and Travellers worldwide: ‘ points in her letter to #Basildon #Echo I
< see this top play at The Lowry end June ' inyurl. #dalefarm reporter Jon Austin http//t.co/3WPtju3
http//fb.me/13ETIgvdZ #DaleFarm #apfellows
® daraleeming Sun 29 May 18:54 via TweetDec) AlanAnstead, (RT by Susanjcg), [+] Mon 23 May 18:00 @ bristolnoborder Sun 29 May 1344 via Twitter tor iPhon
' , Aaand Roy Orbison on the tannoy. Dale Farm And Traveller News is out! RT @Susanjcg: It is outrageous that bailiff
Headphones time. < hitp//bitly/IwQWDi Top stories today via . companies advertise that they specialise in
I+ @romanivoices @alananstead @danwibg evictions of a particular ethnic minority.
@monanicoara #DaIgFarm #apfellows
® laurawhudson, [+] Sun 29 May 18:09 via TweetDeck Susanjcg, [+] Mon 23 May 16:29 via Paper.| pborder Sun 29 May 13:44 via Twitter for iPhon
Dale Farm And Traveller News is out! ® ‘.,'-',," RT @AlanAnstead: Stop the #racist and It is outrageous that bailiff companies :
" hitp/bitly/kKNO1e Top stories today via ﬁ“{ 1 #xenophobic treatment of Gypsies, Roma and advertise that they specialise in evictions of NO updates
» ¥ @|dnirishcentre @romanigypsy @zzigggyyy Travellers worldwide: a particular ethnic minority. #DaleFarm
httpe//tinyurl.com/3dfw9yd #dalefarm gfgllgw;
® Susanjcg, [+] Sun 29 May 16:28 via Paper.li ZZi9qqYyyy Mon 23 May 12:24 via TweetDeck ® Susanjcg, [+] Sun 2 3:21 via Twatter for iPhone
& only 40 mins left of #transition, our 9" “@AlanAnstead: Basildon Coundil decided last Ruth Bamett makes good points in her letter
:““ @L00k2011 photo show. If you're in \ night ensure the law applies to all equally... to #Basildon #Echoreporter Jon Austln
b Liverpool - quick, RUNI! ! #dalefarm” < FTFY ) ¥ http://t.co/3WPtju3 #DaleFarm #
® caraleeming Sun 29 May 16:23 via web AmbushPredator, [+] Thu 19 Ma 26 via Twitter for iPhone ® Susanjcg, [+] Sun 29 May 13:15 via Twitter for iPhone
’ I've put it off all weekend but I've run out of n 1l Worrying that Big Fat Gypsy Weddings is
‘ avriicac and nrar have ta da v anmeal v > intraducinn §Travallar Aultuira ta 1S v

BEBREHA0OA

EABEA0A

SEBBA0A

SEaBRAan

Monday, 30 May 2011



YouTube

Search Browse Movies Upload Create Account
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Dear White Fella
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Website

Empowering and gy
promoting social «
inclusion and
equality

more

Welcome

Equality is a charity that works to uphold and secure the rights of ethnic
minority groups in Britain and Europe. We primarily help Roma who migrated
to the UK from the new EU Member States. Roma are regarded as the most
vuinerable and deprived ethnic group within Europe. Equality empowers 854
them to resolve employment, housing, education, healthcare and social
Donate welfare issues. We help by buillding dialogue, understanding and co-

operation between Roma communities (or other ethnic minority groups), faCEbOOk

local authorities and service providers.

Monday, 30 May 2011



Contact Us | How to Donate | Register | Login
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Intelligence for
a multi-ethnic Britain
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Home AboutUs ~ Projects & Publications ~ News -~ Events & Webinars ~

Home > News

Rob's blog

Latest News

Number Games: Race equality and the Big Society
Press Releases

rob 13 Api Runnymede , racism , BME , Conservative
Policy Responses Thirty years ago on April 11 we saw the riots, or uprisings, in Brixton.
Thankfully those now seem to be distant days and the chances of
Email Updates another summer marked by racialised violence appear to be remote
(though not many predicted the riots of 1985, 2001 or 2005).
Omar's blog What the riots made clear was that ignoring discrimination and social Or Rob Berkeley Is the di .
exclusion is not a recipe for building harmonious communities. We pride Rr o . B S GO
Rob's blog ourselves on the progress made since 1981, in terms of legislation and e

political representation, but is that progress as great as we would like?

Recent Blog Posts

After all, much has changed in the past 30 years, right?

e In 1981, black youth unemployment was estimated at a shocking
55 per cent. Last year we saw unemployment among black 16-24
year olds reach 48 per cent.

e In 1981, there was an 18 point gap in achievement of 5 or more

higher level CSEs or O-levels between white students and black Editor's Pick
Caribbean (West Indian) students. Last year there was an 18 point

gap between the achievement of black Caribbean boys and white Tag Cloud
boys.

« In the mid 1980s, black Caribbean men made up 8 per cent of the
prison population. Last year that figure had nearly doubled to 15
per cent of the prison population.

Read more on Number Games: Race equality and the Big Society
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Examples of tools to measure digital communications

Go Ug[e“ Online reputation

(Google Analytics  Who is viewing your website

GO‘ /g[e Tracking issues

Alerts

GO (\)g{"ﬁ What'’s happening

Trends

Insights into how people are
facebook engaging with you

Twitter tool
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Feel free to contact me:

e: alan@equality.uk.com

t:+44 1787 371504
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